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Contact Details 

ADDRESS 
380 Sydenham Road 
SYDENHAM VIC 3037 

PRINCIPAL Brendan J Watson OAM 

PARISH PRIEST Fr. Maurie Cooney 

SCHOOL BOARD CHAIR Bishop Mark Edwards 

TELEPHONE (03) 9361 0000 

EMAIL principal@crcsydenham.net 

WEBSITE www.crcsydenham.net 

E NUMBER 1326 

 

 

           Minimum Standards Attestation 

I, Brendan J Watson, attest that Catholic Regional College Sydenham is compliant with: 

• All of the requirements for the minimum standards and other requirements for the registration 
of schools as specified in the Education and Training Reform Act 2006 (Vic) and the 
Education and Training Reform Regulations 2017 (Vic), except where the school has been 
granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2018 school year under the 
Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe Standards,    
Managing Risk of Child Abuse in School. 

8 May 2020 
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Our College Vision 

VISION 

Catholic Regional College Sydenham endeavours to teach, challenge and transform the world through a 
Eucharistic community.  Recognising that every dream and aspiration must be nurtured, we afford dignity, 
respect, care and hospitality to foster the revelation of every person’s place in the world. We have faith that 
each of us is enabled to seek the understanding and skills to realise a hope filled future 

MISSION 

The Catholic community of Catholic Regional College Sydenham nourishes each person’s personal 
relationship with Christ through fostering a climate that allows for a free response to God’s call to faith. 
Through explicitly teaching, living and celebrating our faith within a living Catholic tradition we build and 
sustain relationships based on Gospel values, that are life giving and empowering in an environment that 
ensures the safety and wellbeing of all. 

The culture and curriculum at the College inspires, enables and educates our community to become lifelong 
learners who are equipped to thrive in an ever-changing world. Through shared leadership informed by 
compassion, fairness and justice we engender an understanding of respect for the dignity of all in our 
community.  As a Catholic community, we are committed to working in co-operation and collaboration with 
each other as well as our parish communities, other Church and social agencies and the wider community. 

Education is a lifelong ministry, inviting all to be anchored in a Catholic vision that is personal and public, 
reflective and active, nurturing and transformative. This is informed by our shared faith and understanding that 
each person is created in the image of God and called to communion with God. This sacred revelation 
requires that the dignity of every human be respected. Consequently, students become aware of their role as 
discerning adults, called to take up their place in our world as part of the Body of Christ. They in turn will teach, 
challenge and transform the world through action. We enter into collaborative relationships between students, 
staff, family and parishes to realise the God given talents of each individual thus proclaiming the Good News 
of Jesus Christ. 

STUDENT WELLBEING AND CONNECTEDNESS 

Our focus as a Faith and Learning community is the development and wellbeing of the whole person, ensuring 
that each student's self-esteem is fostered through positive relationships with peers and staff. Celebrating our 
diversity together, we are committed to developing students who are resilient and adaptable, equipped with 
knowledge, skills, and the disposition to continue their education and become personally fulfilled, independent 
and socially responsible adults. 

LEARNING AND TEACHING 

We collaborate to create challenging learning environments in a climate of expectation and personal 
achievement.  We encourage high standards and afford every opportunity to achieve excellence in a preferred 
pathway. Innovation is core to enhancing learning experiences by incorporating varied instructional practices 
and tools across all senior secondary pathways from Year 10. All students are generously supported in 
establishing realistic goals and provided with guidance. Individuals benefit from working together to create, 
support and maintain powerful, engaged learning in all learning programs so that everyone may realise their 
best. 
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LEADERSHIP AND MANAGEMENT 

Leading a faith, learning and teaching community requires us to have vision, initiative, patience, respect, 
persistence, and courage in a distributed model that empowers all to contribute their gifts and talents. The 
College is a beacon in education as the preeminent senior secondary provider in Australia. Through a culture 
and practice of reflection, review and improvement, professional learning, performance development, high 
expectations and standards are met as we proactively plan to meet the needs of an ever-changing world. We 
focus on the transformational nature of student learning and its delivery. Our leaders demonstrate imagination, 
discernment, creativity and honesty as we seize every opportunity for improvement and innovation in education.  

COMMUNITY 

We engage with our broader community and the unique resources of our region in order to become active 
citizens and responsible stewards of our world. Fostering a culture of inclusiveness with an understanding of 
social justice issues compelling each to action and affording equality for all. We seek and appreciate the 
involvement of all families, teachers, parishes, the Clergy, Bishops, Archbishop, alumni and community 
members enriching the life of the College. 
 

THE PHILOSOPHY OF OUR COLLEGE 

Catholic Regional College Sydenham was founded by the local Catholic parishioners through the Catholic 
Parish of Sacred Heart St Albans and supported by the Catholic parishes in Keilor, North Keilor, Melton, 
Bacchus Marsh, St Albans and others in the then fledgling West of Melbourne. The College owes its existence 
to the perseverance of Father John O’Reilly who, with the local parishioners envisaged a senior secondary 
College for the Catholic young people in the West. At the time of establishment in 1982 there was very little 
provision of Catholic Education in the Region and there was no senior secondary provision to speak of apart 
from Sunbury. The College is therefore first and foremost true to its origins of being a Catholic school serving 
the Parishes of the West of Melbourne.  

The College has always served the local community, and seeks to be a school of excellence providing the 
education that local families need for their children. This in turn underpins the philosophy of this senior 
secondary College. We are not a VCE school, nor are we a school that specialises in Vocational Education 
and Training. We are a Catholic Senior Secondary school and this means we love out the mantra of ‘Every 
Student, Every Pathway’ and we do this every day. 

 We provide a broad education so that no matter what the aspirations, hopes and dreams are of any young 
person, we seek to be able to provide a course that will help them fulfil their ambition and will set them on a 
pathway that allows them to be contributing citizens who will help to continue to build our country in a 
productive and fruitful working life.  

Every Student, Every Pathway moves us as a College to provide the broadest possible curriculum that allows 
all students to have an individual program that will meet the required learning of their chosen pathway. From 
VCE and VCAL to a range of Vocational Education and Training options, we seek to meet the demands of 
every student in all we provide.  

While our students come from many diverse backgrounds, we celebrate this multicultural element of our 
community as Australians. Every time we gather for a School Assembly, at least once per school term, we 
sing the Australian National Anthem. We also invite our Municipal, State and Federally elected representatives 
to present awards at these celebratory events so as to ensure that students understand their civic duty when it 
comes to exercising their democratic vote.  
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The College’s enrolled students are often new arrival refugees, first or second-generation Australians, mostly 
from migrant families who have come to Australia for a better life. Their stories are our Australian story and as 
such we ensure we mark important days in the calendar with appropriate ceremonies or celebrations. These 
include 

 ANZAC DAY 
 Harmony Day 
 EASTER 
 LENT 
 Christmas 
 Remembrance Day 
 World Refugee Day 
 Feast of Mary of the Cross MacKillop (our first Australian Saint).  

The College proudly flies the Australian flag which is lit at night so as to be able to fly our National flag 24 
hours a day and 7 days a week. Alongside this flag are the Aboriginal Flag, the Torres Strait Islander Flag, 
Victorian State Flag, Papal Flag, Flag of the Federation of CRC and finally the Catholic Regional College 
Sydenham College flag in a colonnade at the entry to the College. 

The school upholds the democratic principles and the Constitution of Australia, her laws and emblems, In the 
foyer of the College we have another set of flags with the Australian flag taking pride of place. Her Majesty, 
Queen Elizabeth II portrait adorns the wall in our reception area as does the portrait of Pope Francis.  

Catholic Regional College Sydenham is an Australian story and celebrates our truly Australian story by 
celebrating all that it is to be Australian, valuing this and ensuring we protect and educate our students in what 
this means. We champion our multicultural nature and diversity of our community as a part of this Australian 
story, a story that continues to grow and evolve as Australia grows in strength as a country with each new 
wave of migrants from around the globe.  
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2019 was a school review year for our College. We chose to use the National School 
Improvement Tool which saw three reviewers spend two days on site speaking with 
students, families, staff and Chaplains. We received a very pleasing report that, as is 
expected, highlighted areas where we could concentrate to continue to improve Catholic 
Regional College Sydenham so as to continue to see constant improvements.  

A significant period of consultation took place post review in order to develop our new 
Quadrennial Plan by the end of 2019. I am excited at the prospects of working with our 
community to achieve our plan and look forward to seeing our plan implemented as we 
all work together to achieve our shared goals. 

I am pleased to present our Quadrennial Plan in our 2019 Annual Report and look 
forward to reporting on our progress in future Annual Reports.  

Brendan J Watson OAM - Principal 

 



CATHOLIC REGIONAL COLLEGE SYDENHAM 380 SYDENHAM ROAD, SYDENHAM  3037 

 

 
2019 ANNUAL REPORT TO THE SCHOOL COMMUNITY 10 

OUR STRATEGIES TO ACHIEVING OUR GOALS   

1. Improve student engagement 
and outcomes across the 
curriculum 

2. Foster a culture of 
lifelong learning by 
providing professional 
development that 
promotes teacher 
improvement through 
professional 
collaboration 

3. Enhance community 
connectedness to the 
College through 
respectful relationships 
and sharing our Faith 
together 

 

1.1 Develop and adopt a whole of 
College Learning and Teaching 
Framework based on Hattie’s 
Visible Learning and Vic Zbar’s 
work. 

2.1 Develop staff in using    
       formative and summative  
       feedback so as to provide  
       more effective guidance to   
       students and parents on  
       progress and how to  
       improve. 

3.1 Work with Andrew Fuller 
to develop a consistent 
model of student 
management that all staff 
adopt.  

 Learning Enhancement 
Group (LEG) 

 LT: AP – Learning and 
Pedagogy 

 Curriculum Team 
(LAC&LEL) 

 Director of Pathways 

 Wellbeing /  SPACE 
Group 

 AP – Wellbeing and 
Resilience 

1.2 Re-introduce the Instructional 
Model including the aspects of 
Teacher Directed, Student 
Collaboration, Student Directed 
Model through: 

- Beginning of lesson 
- Presentation 
- Guided practice 
- Independent practice 
- Review 

2.2 Use existing and emerging 
data sources to analyse  
student learning profiles so as 
to inform and develop methods 
of differentiated teaching 
practice.  

3.2 Develop a whole of 
community communication 
strategy that details the 
platforms used for 
communication, how they 
will be used and identifies 
purpose, effective 
practices, response times 
and responsibilities of all 
in the community. 

 Learning Enhancement 
Group (LEG) 

 LT: AP – Learning and 
Pedagogy 

 Learning 
Enhancement Leader 
– SWANs 

 AP – Wellbeing and 
Resilience 

 Learning Enhancement 
Leader: Community 

 Principal  

1.3 Develop a shared 
understanding of skills within 
the senior secondary 
curriculum, auditing learning 
areas and developing ways to 
incorporate these so that 
students and parents can see 
explicit links between school 
where skills are developed, and 
the workplace where they are to 
be used.  

2.3 Develop the skills of  
       middle leaders to enhance  
       their efficacy and  
       opportunities for career  
       progression through a  
       model of coaching and  
       mentoring. 

3.3 Provide opportunities for 
staff and students to 
explore a common and 
shared understanding of 
our Catholic Faith and how 
this manifests through our 
daily interactions, our 
work, words and deeds. 

 Learning Area Convenor 
Group 

 Director of Pathways 

 Deputy Principal – 
Staff 

 Principal  

 Director Faith and 
Mission 

 Principal 
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OUR 2020 ANNUAL ACTION PLAN 
TO ACHIEVE OUR GOALS THROUGH A RANGE OF  STRATEGIES AS IDENTIFIED TOGETHER IN A 

WHOLE OF SCHOOL APPROACH 
 

 2020 2021 2022 2023 
Develop and 
adopt a whole of 
College Learning 
and Teaching 
Framework 
based on 
Hattie’s Visible 
Learning and Vic 
Zbar’s work. 

o Staff will 
understand what 
Visible Learning 
looks like and all 
staff will be able to 
see this emerging 
in practice across 
the school; 

o This will see us as 
a staff develop a 
vocabulary around 
Visible Learning; 

o SEQTA lessons 
will be written 
using the 
Instructional 
Model and Visible 
Learning Activities  
‐ We will 

reintroduce the 
Vic Zbar 
instructional 
model 

‐ We will have a 
professional 
development 
session on 
Visible 
Learning with 
all staff and 
then audit our 
practice with a 
view to 
establishing a 
shared target 
of what we 
wish  

o Staff 
Communities 
of Practice 
(SCOP) will be 
reintroduced 
for staff on 
Wednesday 25 
March. The 
LEG will 
identify the 
topics that can 
be the focus 
for the SCOPs  

Establish flip book of 
effective teaching and 
learning activities. 
 
Continue to enhance 
staff capacity through 
SEQTA 
 
Whole school 
professional 
development day on 
Visible Learning – 
faculty planning time 
devoted to learning 
strategies 
 
 
Focus on assessment of 
learning and how 
feedback can be more 
effectively be used to 
improve learning 
 
Focus on achieveable 
strategies that have 
high impacts on student 
learning 
 
Review and modify 
SCOP’s. What has had 
positive impact on 
classroom practice. 
 
Review PIVOT data and 
determine whole school 
improvement priorities  
 
 
 

Teachers are using a 
common language of 
learning 
 
New staff are aware 
of the teaching and 
learning framework 
as part of the 
induction process. It 
is visible in all 
learning and 
teaching 
documentation. 
 
Student Voice is 
being utilised to 
inform learning 
 
Students are able to 
describe their 
learning strategies 
 
Teaching and 
Learning framework 
is embedded into 
SEQTA classrooms. 
Students and 
Parents have 
awareness of the 
framework. 
 
Strong teacher 
efficacy and belive 
that they can have a 
positive (more then 
one years) impact on 
student learning 
 
 
PIVOT data reflects 
positive student 
engagement. “The 
teacher keeps us 
interested – I don’t 
get bored” is not an 
area of growth. 

Teachers are 
regularly 
seeking peer 
and student 
feedback. 
 
Teachers have a 
common 
language of 
learning. 
 
New staff are 
inducted by 
peers as a 
matter of course. 

Re-introduce the 
Instructional 
Model including 
the aspects of 
Teacher 
Directed, 
Student 
Collaboration, 
Student Directed 
Model through: 
- Beginning of 
lesson 
- Presentation 
- Guided 
practice 
- Independent 
practice 
- Review 
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Develop a shared 
understanding of 
skills within the 
senior secondary 
curriculum, auditing 
learning areas and 
developing ways to 
incorporate these 
so that students 
and parents can 
see explicit links 
between school 
where skills are 
developed, and the 
workplace where 
they are to be 
used. (Andrew's 
Goal) 

 

 

 Have a 
professional 
learning session 
with VCAA who 
are now including 
skills within study 
designs at senior 
secondary level 

 Have the 
Foundation for 
Young 
Australians 
present and work 
with staff for a 
morning on their 
leading research 
around skills in 
Australia and the 
deficit that has 
been identified in 
Australia’s 
curriculum 

 Audit our learning 
areas with a view 
to identifying the 
skills developed 
and the deficit in 
our curriculum. 
Explore 
opportunities with 
the Foundation 
for Young 
Australians (FYA) 
to become 
involved in our 
audit either as a 
part of their 
research or in 
consulting to our 
College 

 Work with staff to 
develop a plan of 
how we might 
educate our 
community in the 
skills developed 
through each 
subject  

 Create a 
spreadsheet for 
LAC’s to input 
skills data. 

 Survey whole 
CRCS 
community 
work / job 
expectations 
and ambitions. 

 Develop 
classroom 
activity tasks 
that assist 
students 
identify their 
talents and 
understand 
how these are 
used in 
employment. 

 Connections 
with feeder 
schools to 
share the skill 
sets that are 
aligned with 
particular 
Learning Areas 
– develop a 
guide to  assist 
in the subject 
selection 
process. 

 Collate 
surveys and 
study design 
data and 
assess 
where we 
are situated 
with meeting 
students and 
curriculum 
needs. 

 Present 
findings to 
community 
and feeder 
schools for 
future CRCS 
students to 
make more 
informed 
decisions 
about their 
futures. 

 Develop a 
series of 
posters 
based on 
skills and the 
types of 
industries 
that rely on 
these skills 
so as to use 
these around 
the College 
for students  

 A full audit of all 
subjects offered 
in the college 
(VCE, VCAL, 
VET) which 
includes all skill 
sets relevant to 
each subject and 
their compatibility 
to industry based 
employability 
skills set is 
completed. 

 Have skill sets 
displayed at 
twilight beside 
each Learning 
Area (LA) 
marquees. 

 Student 
handbook to 
reflect – skills 
emerging from 
each LA 

 Skills information 
incorporated in 
information 
evenings and 
documentation  
for parents 
/students. 

 

 
Time Allocation: 
Term 1: 

‐ Week 1: Review and introduction of Our Plan: 2 hours with all staff 
‐ Week 4 and Week 8: Monday Morning: Professional Learning Session  
‐ Week 4-6: Learning Area Meetings – the agenda will include strategic plan discussions and some 

work at a Learning Area level  
‐ Week 9: SCOPs will commence with a 75 minute introduction  
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 2020 2021 2022 2023 
2.1 Develop 
staff in using    
       
formative 
and 
summative  
       
feedback so 
as to provide  
       more 
effective 
guidance to   
       students 
and parents 
on  
       progress 
and how to  
       improve. 

Professional 
development 

‐ Types of 
assessment 

‐ VCAA 
requirements for 
summative 

Exploring of our LMS 
(SEQTA) and its abilities. 
 
Sourcing samples of 
assessment. 
 
Networking with other 
organisations / schools 
to develop an 
understanding of 

‐ Types of 
assessment 
used 

‐ Effectiveness of 
LMS 

Professional 
Development 

‐ How to provide 
feedback 

‐ Types of 
feedback 

‐ Critical timing 
of feedback – 
when and what 
type  

‐ Structure of 
feedback  

‐ Reviewing 
feedback for 
understanding 
with students  

‐ Formative and 
Summative  

 
Introduce student 
reflection on SEQTA to 
students. 
 

All staff to use 
SEQTA as a tool 
for feedback 
effectively with an 
audit conducted 
by the College and 
a consultant to 
provide feedback 
and advice in 
order that we may 
improve as a staff. 

Review the 
effectiveness of 
feedback: have 
student results 
improved? Why/ Why 
not? 

2.2 Use 
existing and 
emerging  
       data 
sources to 
analyse    
       student 
learning 
profiles     
       so as to 
inform and  
       develop 
methods of  
       
differentiated 
teaching  
       practice.  

Learning Enhancement 
Leader for Data Literacy 
will be trained in the use 
of data specifically the 
data sources we have 
available to us. This will 
include VCAA data and 
PAT testing data.  
 
Staff PD on strategies to 
differentiate teaching.   
To cater for mixed ability 
within classrooms. Eg: 
Literacy PD 
PD focus – group work 
Whole school PD to 
break down differentiate. 
 
College to run a 
workshop on: 
‘How do we differentiate 
teaching while still apply 
a fair and consistent 
curriculum? – the need 
for more differentiation 
as that is what the VCE 
calls for.’ 
 
Our us of data to focus 
our learning will be:  
VCE data from previous 
year together with the 
Year 10 (now year 11) 
Academic data - How we 
can we use academic 

A PD session 
‘Differentiate strategies 
2021’ to focus on: 

‐ Instructions 
wording. 

‐ Scaffolding of 
tasks 

‐ What to 
verbalise when 

‐ Board notes 
 
 
 

‘Differentiate 
strategies 2022’ to 
explore  
 
Using SEQTA to 
develop lessons 
easily that 
differentiate for 
student learning 
and achievement 
 
Our PD Focus will 
be on ‘How to 
design differential 
assessments.’ 
 
Train staff in 
Modelling Written 
Instructions 
Process – work 
tasks  
 
 

Deeper development 
of staff on the use of 
various data sources 
and how to utilise this 
data as a Learning 
Area Team to 
enhance student 
learning and improve 
outcomes: 
 
VCAA – VCE subject 
data. 
 
Academic Testing 
Data  
 
Ongoing SAC data  
 
 
Develop a VCollege 
Resources / 
Database 
Best practices for all 
when differentiating 
in the senior 
secondary curriculum 
and how we achieve 
this at Catholic 
Regional College 
Sydenham   
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testing  data to inform 
teaching. 
 
 

2.3 Develop 
the skills of  
       middle 
leaders to 
enhance  
       their 
efficacy and  
       
opportunities 
for career  
       
progression 
through a  
       model of 
coaching and  
       
mentoring. 

PD – self reflection draft 
plan where are we going. 
 
Development of 
structure. 
 
Audit of skills (self 
assessment) where are 
you – how can you? 
 
Whos who in the Zoo. 
 
PIVOT survey on faculty 
level. 

Mentoring groups build 
leading teachers. 

‐ Goals 
‐ Observation 

(not 
evaluation) 

‐ Feedback 
‐ Strategies 

Term 2 – what skills do 
we need going on – 
look at POL structure 

‐ What fits 
‐ What are the 

opportunities? 

Highly 
accomplished 
teachers 

‐ Who 
‐ What 
‐ Where 
‐ Why 
‐ how 

Implementation of 
model incorporating 

‐ HAC , who 
structures 

‐ LEL – legal 
projection 

‐ LAC – legal 
projection 
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OUR CATHOLIC FAITH 
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Education in Faith 

Catholic Regional College Sydenham has a strong sense of its Catholic identity and is committed to living this 
faith so that students grow in wisdom and grace. 

 

Goals and Intended Outcome 
 

 Enable students to grow in their relationship with God following the model of Jesus Christ; 
 Encourage the development of a prayer community; 
 Facilitate students and staff to deepen their knowledge and practices of faith; 
 Ensure that the Eucharist is the focus of the living spirit of the College and  is celebrated throughout 

the year; 
 Ensure that the Eucharistic Spirit is lived each day through Cluster groups, everyday interactions and 

a collective consciousness that recognises CRC as the senior campus of a Federation; 
 Ensure that the fifteen identified cluster values are developed and experienced in our daily lives; and 
 Ensure that symbolic expressions of Catholic identity are visible in word, deed and resources. 

 
The last year has seen Catholic Regional College, Sydenham, complete a number of activities that have 
contributed to the achievement of these goals. 
 
The choice of the 2019 College theme, For We are God’s Masterpiece. He has created us anew in Christ 
Jesus so we can do the good works He planned for us long ago, from St Paul’s letter to the Ephesians that  
provided an opportunity for all to reflect on the graces bestowed upon us by God and how our talents can 
contribute to making the world a better place. We were able to weave many Scripture passages to anchor our 
actions to the Word of God. In the St Paul’s letters to the Ephesians, he reminds his audience (and us!) that 
the Kingdom of God is open to all and as such, we are called to do good to ourselves and our fellow neighbor.   
The theme challenges us to reflect upon how we can contribute positively to our own communities through our 
prayers, thoughts, words and actions in Christ through prayer, compassion and empathy. In 2019, this proved 
successful from the opening Mass to the closing liturgies. 
 
 
As the Eucharist is at the heart of the College’s spirituality, each term has the celebration of the Eucharist. We 
opened the school year and introduced our theme in our Opening College Eucharist, Fr Gerard Keith from 
Resurrection Parish was our celebrant for this occasion and helped build upon the theme of the College. As a 
staff, we prepared our minds and hearts for the message of the Holy Spirit. The theme provided many 
opportunities to view life at our College through a Catholic lens in all of our actions and interactions.  Later in 
February, we celebrated the opening of the new school year with Mass in our College hall; again, opening the 
new theme and reminding the students of each person’s dignity and worth and of the need to be ground first 

and formost in faith and everything will follow.  Fr Maurie Cooney celebrated 
the Mass and delivered a beautiful homily incorporating our College theme.  
We drew upon our faith to celebrate, to stir into action and sadly, to farewell 
two students in 2019, Christian Veneziano who was born into eternal life in 
February (Y12) and Catherin D’Rozario  in August (Y11). Yes, our faith draws 
us to the saddest of moments and 2019 was particularly challenging for our 
College community in light of these two students.  
 
Term 1 was a busy term related to our Catholic faith. Ash Wednesday was 
celebrated in Tutor groups on Wednesday 6 March 2019. Students led liturgies 
and brought non-perishable food donations for the people of the Philippines. 
We worked closely with the Holy Spirit of Freedom Community Philippines 
Ministry who coordinate and distribute the food donated by the College 
community.  
 
 
We followed Ash Wednesday by sending all of the Year 11 students to various 
parts of Victoria and the Surf Coast regions on their annual 2-day retreats. 
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They participated in developing the faith aspects of their clusters; they learned about their cluster patrons and 
developed their relationships with one another and their teachers.  
 
The period leading up to the holidays provided an opportunity for students to present a dramatized version of 
the passion of Christ. This presented in two phases, to the Year 11 and then Year 12 students. As a staff, we 
remembered Jesus’ Last Supper by participating in an Agape lunch. “Agape” is the New Testament Greek 
work for “self-giving love”.  In the Christian tradition, an “Agape” is also the name for informal meals and times 
of togetherness and mutual sharing which remind us of all those meals Jesus shared with his friends and the 
unity that his Spirit continues to give us. This was an opportunity to develop the faith formation of staff through 
tableship.  
 

In term two, we celebrated the Feast of Corpus Christi as our 
College Feast Day. This year our college theme provided the 
incentive for a special ceremony. The College hall was 
transformed into a work of art, a Masterpiece. We have a firm 
belief that every year we wish to give the staff, students and 
families of the College a special memory of the Mass. Fr Maurie 
celebrated the beginning procession of the College, through to our 
Mass. Our procession commenced at the sculpture of the Corpus 
Christi and, as a College, with College flags, Cluster flags, our 
national and indigenous flags and the flags of the countries from 
whom each student and staff is connected to in the world we 

processed to the hall. Fr Maurie, followed at the rear of the procession, as is customary during Catholic 
processions. It was a spectacular scene as the entire College community processed around the school and 
into a darkened hall to the chants of the choir adorned in monk robes chanting 15-16 century religious chants.  
 
The hall itself ‘became’ the Sistine chapel, with projections of Michael Angelo’s great Masterpiece upon the 
ceiling. The nine panels of the Sistine Chapel ceiling depict iconic scenes from the Old Testament, such as the 
creation of the heavens, the earth, and humanity according to the first three chapters of Genesis. An image of 
‘La Pieta` was projected at the rear of the Hall and behind the celebrant was an image of the Last Judgement. 
The visual was truthfully breathtaking and the reactions from all that entered was beyond joy. The Mass that 
celebrates the Body and Blood of Christ ignited the gift of the Holy Spirit among the College community. Short 
of celebrating the Mass at St Peter’s Basilica, this was a blessing and moved all in the Mass. Fr Maurie was 
wonderful in working with the theme. We all watched, listened and waited with reverence and respect.  The 
first reading, from Genesis, speaks of Melchizedek bringing bread and wine to Abram (Abraham) The gospel 
of St Luke shows Jesus working his miracles, in particular, the feeding of the 5000.  Particular emphasis was 
placed upon the sacredness of the transubstantiation of the Body of Blood of Christ. The Mass was the 
opening part of our College Feast day, again, in the theme of European tradition, was followed by involved fun 
interactive activities, clusters eating with one another and finishing with a concert in the afternoon.   
 
In Term three our Social Justice Eucharist celebrated the work we did as a community to raise important funds 
and increase awareness of local, national and international issues. We were commissioned to raise 
awareness of the plights of vulnerable sections of our community, the sick and destitute. In particular, each 
cluster raised awareness and much needed goods/funds for their Catholic social organization. The feast of St 
Mary of the Cross MacKillop, a Mass that was led by the then parish priest of Holy Eucharist, Fr Anh Tuan Do 
celebrated and launched our social justice campaigns.  

 
Term four was marked by liturgies celebrating who we have 
become and journeying forward to who we are yet to become. A 
moving, prayerful and at times spectacular graduation mass was 
held again in St Patrick’s Cathedral. We also continued the 
practice of celebrating the transition of our Year 11s into Year 12 
by beginning the transition week with a commissioning mass in 
which all students were inducted into, and invited to start the 
work of, Year12. 
 
Prayer is at the heart of the College’s daily life.  In 2019 we 
continued the practice of beginning each day with prayer, both at 



CATHOLIC REGIONAL COLLEGE SYDENHAM 380 SYDENHAM ROAD, SYDENHAM  3037 

 

 
2019 ANNUAL REPORT TO THE SCHOOL COMMUNITY 23 

staff briefings and with students in their home groups. There is an expectation that all meetings at CRC 
Sydenham begin with prayer. 
 
We also continued the work of ensuring that Christian iconography is visible throughout the school. In 2019, 
we added to the College’s facilities in opening the new Dennett Courts, named after our early principal, the 
late Sr Margaret Dennett, from the Mercy Order. The opening occurred on Friday 16th August.  Sister 
Margaret Dennett was a great advocate of learning and student participation. The Dennett courts provide an 
opportunity for students to further engage in their active learning through the provision of these facilities. 
 

Fr Maurie Cooney led the College in a beautiful blessing of the Dennett 
Courts. Sr Sylvia Williams foundation principal of the Federation of CRC 
accompanied him. Sr Sylvia spoke on behalf of the Mercy nuns and knew Sr 
Margaret personally during her time in the Federation of Catholic Regional 
College. Sr Sylvia spoke of Sr Margaret and her passion for learning and her 
care for student engagement 
 
The College is grateful to the Morrison Government for the capital grant of $1 
million for the Dennett Courts. This investment in education ensures the 
students at CRC Sydenham are able to use the facilities named after Sr 
Margaret Dennett in their outdoor learning.  
 
We too, are thankful and recognise the support of the Catholic Education 
Melbourne, Architects Henderson and Lodge, especially Joe Scully and 
Shirley Cooper. The builders Beahmer and Wright whose work was more 
challenging than perhaps they initially expected due to rock. Many thanks too, 
to Father O’Reilly, Father Maurie and Michael Testa - their support and 
encouragement has been critical to the establishment of these facilities. 

Michael Casey from MJC Horticulture and the wonderful work of the College maintenance team, Lino, Abdul, 
Phil and Chris,  
 
The Catholic Development Fund matched the funding from the federal government and provided with interests 
subsidy by the Grants Allocation Committee Secondary.  
 
During 2019, the College opened O’Reilly House after considerable work to update the building’s interior and 
exterior. O’Reilly House, named after Fr John O’Reilly, whose vision and drive brought Catholic education to 
the North West of Melbourne, will forever remember Fr John’s contribution to Catholic Regional College, in 
particular, Sydenham.  
 

O’Reilly House stands tall at the entrance of the College, with the shape of a 
great cathedral above its large wooden doors. The cathedral is reminiscent of 
St Patrick’s Cathedral in East Melbourne, who Fr John O’Reilly worked 
towards rebuilding at a time that it needed numerous repairs and renovations. 
The building contains many connections to Fr John and to the Scriptures. 
Entering O’Reilly House, are two large doors, with the symbol of the eagle, 
the icon of the Gospel writer St John the evangelist that opens to an open 
area that contains two of a number of animals, throwing back to Noah’s Ark, in 
that two of each animal was spared in order to re-establish creation after the 
massive floods of forty days and forty nights. To both sides of the entrance, 
one notices the door handles, in the shape of hands. We remember during the 
Mass, at the time of the sign of peace, Fr John always had a different way of 
inviting people to show peace between one another. 
 
As we continue into O’Reilly House, we notice that it is a hub of numerous 
computers with the wings of the building as classrooms. Technology was high 
on Fr John’s priority list and he embraced it with open arms. This building 
reflects Fr John’s keen interest in advancing our students’ capabilities through 
the use of computers.  
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The classrooms adjacent to the computers are specifically designed for the teaching of Religious Education. 
The large wooden tables reminiscent of the Last Supper, when Jesus sat and broke bread with his disciples. 
The blinds, whilst they perform their function of blocking out the sunlight, have a dual purpose and internally 
represent the Holy land of the 1st Century. Landmarks are depicted and images of key events of Jesus’ 
ministry and the Acts of the Apostles are highlighted. This visual representation assists students in gaining a 
better understanding of the Scripture and the geography of the Holy Land.  
 
Exiting the classrooms there is a set of stairs leading to a mezzanine upper level. This room is called the 
‘Thinking Room’. Its walls are a variety of colours, in fact, coloured boards that can be written upon with white 
board markers. This space allows for thinking and creativity. It has clouds as lights, the carpet patterns are 
designed in various greens, eucalyptus green representing Australia, the emerald green representing Ireland, 
Fr John’s homeland, and the blue, reflecting Our Lady, Mary the Mother of God. Fr John was known for his 
need to get away, to reflect and ponder. This space represents this important aspect of learning. 

 
Finally, as we exit O”Reilly House, there are some incredibly important icons to 
take note of.  
There is a full colour copy of the stained glass window above O’Reilly House, 
contains no words, but pays homage to Mary, the mother of God. The image of 
a flower is used as a depiction of Mary and can be a rose a lily or a blossoming 
flower with many petals. Of course Mary's colour is blue, as blue was the most 
expensive of the colours to produce given the paint was made from lapez lazuli, 
a semi precious stone which was ground down and made into a paste which 
artists could then use to colour oil paint. Given the cost and work that had to go 
into producing such a colour it was used sparingly and reserved for Mary as her 
signature garment colour during the Renaissance period when many 
conventions were established so that the illiterate congregation could identify 
the Saints and others being depicted in art. Painters would only paint certain 
works and most were commissioned. For the most part they would paint or 
want to paint Religious works which were at the top of the hierarchy of content 
they would depict. This was followed by historical events and mythology 
followed by portraits usually of wealthy and notable people. Still-life images and 

the peasants of the day were off limits and would never be painted by serious artists. Religious works were in 
high demand and of all of them, to work for the Vatican, and moreso, for the Pope, was considered an honour. 
The honour was usually reserved for Michaelangelo, at one period, who even had the audacity to challenge 
the Pope to leave him to paint the Sistine chapel alone. This was before the painter banned the Pope from 
entering the chapel before the work was completed. Our imagery uses the same symbolism as the famous 
artists of this period, it is the conventions that were established then, that are still recognised today, so the 
window we have outside O'Reilly House, while modern, can be understood widely as imagery dedicated to 
Mary whose prayer is the Hail Mary.  
 
In front of O’Reilly House is a large Celtic cross, again paying homage to Fr John’s country of birth and where 
he formed his Christian value and became a priest. Finally, there is a medium and a smaller shape of 
Churches in front of the Celtic Cross. These represent Fr John’s parishes of St Albans and Emmaus and his 
vocation to provide learning to the young people and the children of the North West.  
 
Our Catholic iconography is critical to representing our Catholic faith. We have a giant crucifix that hangs at 
the front of Mercy House for all to see. This was erected for a cluster Mass in October 2019 and has remained 
present as a reminder of our Christian tradition. Furthermore, Tutor-groups continued to work within the 
pastoral program on developing and decorating their student crosses which are proudly on display within each 
room. These crosses were then presented to students during their graduation ceremony as an ongoing 
reminder of their connection to CRC Sydenham and the wider Christian community.  
 
Social Justice Programs continue to form an important part of the faith life of the college. The Year 12 
Religious Education Community Service program, VCAL and VET Community Service subjects, as well as the 
VET Applied Religious Education program, ensured community service was completed by our students within 
the wider community. 
 
The applied RE group travelled to Timor Leste during the mid-year holidays and made themselves of service 
to our sister schools in Bacau, Railaco and in Dili. The third term was again marked by our focus on Social 
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Justice Issues around the world, but with a particular emphasis on 
supporting the students of Timor Leste. Our long standing 
commitment to sponsor the educational needs of our sister school in 
the village of Railaco, Timor Leste resulted in raising funds that were 
used to pay for the school fees and university fees of 21 students at 
secondary level and 6 pre-service teachers at Jesuit’s Secondary 
Teachers College in Dilli. 
 
We also continued monthly placements at Ozanam House where 
staff volunteers served the evening meal to the residents. A 
fundraiser dinner was held at Quatrefoils Restaurant to raise much 
needed funds for Ozanam House. The dinner was organized by the 
staff and students of MacKillop cluster, to support the crucial work 
done to help a section of North Melbourne’s homeless men. 
 
In Term 3, the students had the opportunity to engage in first Vinnies 
Winter Sleepout. The social justice event invited students to engage 
in conversation about the issue of homelessness within our 
community. This was an incredible opportunity to get a glimpse of the 
realities of homelessness in Australia, by ultimately, sleeping “rough” 
for one night. On Tuesday 3 September 18 students and 6 staff had 
the opportunity to experience the grim prospect of homelessness, by 
sleeping on the cold, hard surface of the school hall.  
 
Before “sleeping rough”, the group participated in various activities 
that helped raise awareness consisting of ‘building your own shelter’, 
making blankets that were donated to the St Vinnies Organisation, a 
camp fire reflection, and a large chalk pledge that was placed along 
the basketball courts, next to the hall. This was the perfect way to 
raise awareness within our college community, not only through the 
beautiful eye-catching colours and images, but also through the 
alarming statistics and significant messages that confronted our 
community the next morning when walking into school.  
 
Furthermore, clusters continued to work hard at raising awareness 

and also supporting the local Catholic Organisations affiliated to them. In particular, the student leaders and 
staff supported: McAuley House, St Vincent de Paul, Ozanam House and Catholic Care, as well as Timor 
leste. 
 
Our year concluded with the annual Ozanam and McAuley Houses Christmas appeal which attempts to bring 
dignity and respect into the lives of the poor and homeless in inner city Melbourne by donating toiletries and 
other items that are distributed to the residents of both places at Christmas. 
 
Our student Social Justice and Liturgy Captains also ensured that indigenous issues, refugee and asylum 
seekers, and women’s rights were kept at the forefront of the school’s consciousness through ceremony and 
celebration of key memorial days throughout the year. 
 
There has also been an ongoing, systemic approach to assist staff in gaining accreditation to teach in a 
Catholic School and to teach Religious Education in a Catholic school. Twilight seminars each term, as well as 
religious education and faith development options outside of school, were offered to and undertaken by staff 
throughout the year. 
 
Finally, it must be acknowledged that in the general day to day activity of the school, guided by the College 
Mission Statement and the Charter of Rights and Responsibilities, every attempt is made to ensure that the 
Christian values of charity, respect for all individuals and justice are at the heart of all that we do. 
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LEARNING AND TEACHING 
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Learning & Teaching 

Intended Improvement Outcomes: 

That learning outcomes across VCE, VCAL and VET student pathways will meet or exceed the potential of 
each student. 

That each student is equipped to make the transition to a post school pathway that is appropriate and 
sustainable. 

Key Strategies: Develop and embed a shared understanding of what effective learning and teaching looks 
like at CRC Sydenham.  

● Enable and expect all teachers to implement contemporary learning and teaching practices. 
● Increase teacher collaboration/sharing (teamwork) 
● Address Literacy demands in VCE Examinations, SACs and VCAL/VET 

Value Added 2019 

Learning & Teaching Framework 

In 2019 CRC Sydenham developed the following Learning and Teaching Framework based on the following 
philosophy. 

 

Our aims at Catholic Regional College Sydenham are to provide high quality learning and teaching that 
challenges and supports all students to develop their talents and abilities. 

We strive to provide appropriate opportunities which enable all students to a ccess the curriculum, participate 
in the life of the school and to achieve curriculum outcomes. 

All students are empowered to learn and achieve, experiencing high quality teaching practice and the best 
conditions for learning which equip them with the knowledge, skills and dispositions for lifelong learning and 
shaping the world around them. 

The Teaching and Learning Framework, is a set of guidelines relating to quality teacher practice. It represents 
the ‘way we teach’ at Catholic Regional College Sydenham, which allows each student to work towards 
exceeding their potential. 

Teaching & Learning Framework 
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Teaching & Learning Framework 

 

 

Year 11 SALT & LIGHT 

2019 saw the introduction of the SALT & LIGHT PROGRAM. The aim of this program is to provide high 
performing and highly motivated Year 11 students with the opportunity to undertake two Unit 3-4 studies whilst 
in Year 11. VCE results indicated that the program has provided a significant number of students with a head 
start towards completing 6 Unit 3-4 studies as part of their ATAR calculations. Fourteen study scores of above 
40 were achieved by the Salt and Light students. The students’ experience was further enhanced by being 
placed in a study cohort that was supported by teacher mentors. The College looks forward to further 
developing this program over the next few years. 

 

New Learning Management System (SEQTA) 

2019 saw the introduction of a new Learning Management System (SEQTA). This has enhanced the Learning 
& Teaching program through a more interactive and flexible system of lesson preparation. The program will 
continue to provide opportunities for students and teachers to engage with their learning. The College is 
working towards real time reporting and feedback and this is an area that will be a priority in 2020. The 
introduction of SEQTA also created the need to review and update the planning documents utilised by subject 
teachers. Students can now access lesson by lesson documents and resources remotely. 

 

Assessment & Reporting 

Together with the new Learning Management System the College also embarked on a new reporting system. 
Assessment in senior secondary education continues to provide challenges to teachers. Whilst one aspect of 
senior education is to rank student performance, the College continues to explore methods of assessment that 
is engaging and provides meaningful formative feedback to students and teachers. The use of formative 
assessment and the provision of feedback to students is an important goal for 2020. This will require 
significant training and development of staff in the use of SEQTA to create, submit and provide feedback to 
students and parents. 
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Student Learning Outcomes - VCE and VCAL Results 

The College continues to promote the ethos of every student – every pathway and as such offers an extensive 
senior curriculum. This includes both a scored and non-scored VCE as well as the Victorian Certificate of 
Applied Learning. Vocational Education also plays a significant role in both the VCE and VCAL study streams. 

The VCE results continue to be an important benchmark for the College as is VCAL Senior Certificate 
Completion and Total VET certificate completion. 

 

 

 

VCE & VCAL Retention Data 

Course 2018 (Year 11) 2019 (Year 12) Percentage retained 

VCE 382 373 97.4 

VCAL 82 73 89.0 

TOTAL 464 446 96.1 

 

 

 

 

 

 

 

 

 

 

 

 

VCE & VCAL Retention Data

VCE 2018 (Year 11) VCAL 2018 (Year 11) VCE 2019 (Year 12) VCAL 2019 (Year 12)
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College DUX 2019- Minh-Hoa Nguyen 

Most Accomplished Senior VCAL Student 2019- Charlotte Azzopardi 
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 Summary of VCE Results 

Diagram 1 ATAR above 90 group 

 

 

Graph 2 – Study scores above 40 
 16 students achieved an ATAR of 90 plus of 90 plus 5.7 % (2018 6.0%, 2017 6.7%) 
 Average VCAA Score 29.3 (2017 29.8, 2016 -29.7) 

 Average VTAC Score 27.5 (2017 28.1, 2016-28.1) 
 Average VCAA Score 29.8 (2018 29.8) 
 Average VTAC Score 27.9 (2018 28.1) 
  

Median study score = 29 (2018 = 30) 

  

 Scores 40+ = 3.9% (2018 4.3%) 
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Summary of ATAR 2017-19 

 
 

Score 2017  2018  2019  

90+ 6.7%   6.0%   5.7%   

80+ 14.4% 38.7% 14.3% 34.0% 16.0% 40.6% 

70+ 17.6%   13.7%   18.9%   

60+ 19.1%   17.7%   23.1%   

50+ 17.9%   18.0% 66.0% 17.1% 59.1% 

40+ 15.0% 58.9% 15.7%   13.9%   

30+ 7.0%   12.3%   5.0%   

<30 2.3%   2.3%   0.4%   

  0 2.3% 0.0% 2.3% 0.0% 0.4% 

  0   0.0%   0.0%   

  1   100.0%   100.0% 100% 

The table above indicates that there was a slight drop in the percentage of students that achieved an ATAR of 
more than 90. This was offset by an overall increase in the number of students that achieved an ATAR of 70 
or greater. Pleasingly the number of students attaining an ATAR of <30 significantly fell. 
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Graph 3 ATARS below 50 

 

VCAL Completion 
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Course Choice for Year 12 in 2019 
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2019 VCAL STUDENTS:  

Destination   

TAFE 20 

APPRENTICESHIP/TRAINEESHIP 38 

WORK – FT/PT 2 

OTHER 6 

 

Total: 66 Students 

 

 

 

2019 UVP STUDENTS:  

Destination   

UNIVERSITY 2 

TAFE 48 

APPRENTICESHIP/ TRAINEESHIP 5 

WORK – FT/PT 18 

OITHER 8 

 

Total: 81 students 

 

 

 

2019 VCAL DESTINATIONS 

TAFE APP/TRAINEESHIP WORK – FT/PT OTHER

2019 UVP STUDENT DESTINATIONS 

UNIVERSITY TAFE APPRENTICESHIP/ TRAINEESHIP WORK – FT/PT OITHER
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Management of Non-Attendance  

 

Student attendance is monitored every lesson via the Learning Management Platform SEQTA. It is an 
expectation that students are marked present or absent during every Home Group session and every VCA, 
VCAL or VET class. Parents are informed via Direct Message and Text Message regarding unexplained 
absence by 9:20am. 

Absences are monitored by Home Group Teachers and Cluster Coordinators as well as Subject Teachers. 
The College’s attendance policy indicates to staff, students and parents that exceeding 250 minutes of 
unexplained absence can lead to a potential N result in both VCE and VCAL subjects. When a student 
exceeds 150 minutes of unexplained absence in a subject, teachers are required to send a notification home 
to alert students and parents that the threshold of 250 minutes is close to being breached. 

Fortnightly meetings take place between Assistant Principals, Directors, Cluster Coordinators and School 
Psychologists to monitor student attendance on a case by case basis. These meetings will often lead to a 
meeting between parent, student and school leadership to determine the reasons for unexplained absence 
and will usually lead to a strategy to improve attendance. 

Students who are absent for scored assessment tasks are required to present a medical certificate to the 
College attendance officer in order to be permitted to sit the task on return to school. Students who are absent 
on the due date of the submission of a SAT are required to either: 

1. Submit the task via SEQTA by the due date and time or, 

2. Submit the task to the front office of the College via a proxy. 

Families are required to apply for special leave to the Principal. 

   

 

 
Value added in 2018 

 

 Es-ATAR Program – Year 11 VCE assessment tasks and exam results data is used to 
provide students with a simulated ATAR using a similar data processing system to that which 
is used to create the ATAR at the end of Year 12. Students receive this data at the beginning 
of Year 12 and then engage in a task whereby they set target study scores, calculate their 
target aggregate and ATAR and then review tertiary programs that are able to be entered with 
their target ATAR. Goal study scores are also used as a reference point for discussion at 
Parent-Student-Teacher interviews.  
 

 Year 10 Transition, Course Selection and Student Testing Program – our aim is to ensure 
that students select an appropriate course of study to ensure that they remain engaged in 
their final years of formal schooling. To achieve this we make several visits to our feeder 
campuses to work with students and their teachers to ensure that courses are selected in an 
informed manner and that students select subjects that suit their interests and learning 
abilities. All Year 10 students complete standardized testing and this data is used to guide 
course selection. All students are interviewed by CRC Sydenham staff when submitting their 
course of study.  
 

 Unscored VCE Program (UVP) – Throughout Year 11 and 12 a number of students will 
encounter difficulties in coping with the standard assessment requirements or SAC tasks. As 
these students still aspire to complete their VCE to gain entry into a range of possible post – 
school destinations, the UVP enables students to achieve learning outcomes via a range of 
task modes which may suit their learning needs in a more appropriate manner. All students 
will also engage in a two week program that is lead by the Pathways Counsellors at the 
College. Destination data for this cohort of students is particularly positive.  
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 SIMON Implementation – SIMON is used effectively as an online learning platform and for 
ongoing reporting of student completion of assessment tasks and homework along with the 
established use of sharing learning resources between staff and students. Subject areas have 
piloted using SEQTA to provide more detailed feedback on learning tasks and this initiative 
will be implemented across the College in 2019.  
 

 Collaborative Learning Partnerships - Since the beginning of the year staff have been 
working in collaborative teams that have provided them with the opportunity to engage in an 
ongoing process of inquiry and action focused on achieving better results for our students. 
These staff teams have investigated a broad range of topics including: ongoing feedback and 
assessment, the CRC Instructional Model, differentiation and specific literacy needs. There is 
strong feedback from staff to suggest that this model of professional development strengthens 
the use of staff collaboration in the continuous improvement of learning and teaching 
programs.  
 

 Development and Growth of VCAL as a Senior Pathway - The St. Joseph VCAL Centre 
provides our 110 VCAL students with access to an open learning space with multiple areas for 
student collaboration and the use of technology to aid and facilitate learning. This space and 
the associated pedagogy have led to increased engagement of the VCAL students this year 
and has improved their ability to prepare for appropriate post-school pathways. In 2018 we 
have enrolled approximately 140 students in our VCAL Program, which is the largest group 
enrolled in this program since its introduction just over 10 years ago.  
 

 Literacy Professional Development and Creation of a Model for Student Responses – 
The Learning Leader team organized a day of professional development for all staff that 
focused on the development of literacy strategies specific to each learning area / subject. 

 
 Federation Learning & Teaching Network 
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STUDENT WELLBEING 
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Student Wellbeing 
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Student Wellbeing 

ABSENCE FROM COLLEGE – Policies as communicated to parents/students 

These are communicated during Orientation/Step-up, are included in the College Diary, the Collage 
Website and are repeatedly referred to throughout the year in Newsletters and assemblies. 

Parents or guardians are expected to phone the College by 9.30am to explain any unforeseen student 
absence (9361 0000). 

Any student who has been absent due to illness or personal reasons MUST obtain a note from their parents 
and/or medical certificate and show it to their tutor on the morning of their return to College. Students are 
required to attend all classes. An absence from any class is considered to be an "unapproved absence", 
except for the following circumstances that will allow for an "approved absence": 

 A medical certificate regarding the period of illness accompanied by a note from a parent/guardian is 
provided. 

 A statutory declaration may be used only to approve an absence due to illness for a single day and 
only if it is provided to the College on the school day following the absence. 

 The student is required to attend a College Related Activity or excursion. 
 The parent/guardian has discussed with the Cluster Coordinator, Director of Curriculum or VCAL 

Leader the special circumstances that prevent attendance (e.g. family tragedy). 
 A note from the College Counsellor is provided, stating the date and time of the appointment at the 

College that lead to the absence. 
 A meeting with the Principal or his/her nominee for school related purposes. 

ATTENDANCE REQUIREMENTS 

Unapproved absences for each subject must not exceed four classes per semester. Student attendance will 
be marked every lesson. Students who exceed this limit and do not meet the attendance requirements will 
receive an ‘N' (Not Satisfactory) result for that unit of study, this means that they will fail to complete the unit. If 
a student misses a large amount of classes due to absence, the student may be recommended to repeat the 
subject(s) in order to consolidate their learning. 

Family holidays are not approved absences. Families should not plan a holiday during school time where 
students in Year 11 or 12 will miss class. Students receive 12 weeks per year of non-tuition time where 
holidays can be taken. Holidays during school time in Year 11 and 12 jeopardise a students' opportunity for 
success and as such the College cannot sanction such time out of class. 

LATE ARRIVALS 

Students who arrive late to the College should: 

 Swipe their College Identification Card through the College computer system and record the reason 
why they are late; and 

 When possible, students must have a note from their parents/guardians explaining their late arrival on 
that day, or no later than 24 hours later. If students don't provide adequate explanation for their 
lateness (as determined by their Cluster Coordinator) they will be required to complete a scheduled 
detention; 

 Class time that is missed due to lateness will be counted towards unapproved absence totals unless 
appropriate documentation is provided. 
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LEAVING COLLEGE BEFORE THE END OF THE DAY 

To leave early, students must: 

 have written permission from a parent/guardian. 
 have a ‘red slip' and have it signed by the Tutor and Cluster Coordinator. 
 go to the office to sign out. 
 be collected by a parent/guardian or carry the receipt with them while outside of College grounds. 
 have parents/guardians collect their student from the office without a note if the occasion arises. 

Students who leave the College without permission will be required to complete a scheduled detention and 
may face other disciplinary actions. Once students have entered the College grounds they MUST remain on 
the property unless permission to leave has been granted. This includes students who have arrived during 
scheduled private study periods. At no stage are students to arrive at the College and leave, even though they 
may have a private study period. 

Student Absence Process 

1. Every day teachers take electronic attendance via SEQTA during the first period of scheduled classes. 
This continues throughout each period of the day. 

 
2. The Attendance Officer checks for phone and email messages and enters notes into SEQTA 

regarding parent notified absences and school notified absences. 
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3. The Attendance Officer also enters into SEQTA any other notified absences – these include 
excursions, incursions, Private Study Periods, suspensions, etc.   

 
 

4. During the first period of classes for the day the Attendance Officer runs a report on SEQTA that will 
send an SMS to a parent if their child has been marked absent without a Parent or School Notified 
absence. 

 
5. Any further communications from parents/guardians are then entered into the Attendance 

administration on SEQTA. 
6. Cluster Associates check for non-attendance patterns weekly. These may be followed up by the 

Cluster Coordinator/Cluster Associate or referred to the fortnightly SPACE meeting dependent on the 
level of absence. 
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7. Individual teachers regularly check their subject attendance to issue notifications to students and 
parents if a student has missed significant class time – a warning letter is sent after two classes have 
been missed. An “N Warning letter” is generated and sent. 
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Child Safe Standards 
Child Safe Standards: 
College Code of Conduct 
Welcome to Catholic Regional College Sydenham. 
 
We are a organisation placing the protection of young people as one of our highest priorities. This is the 
reason you 
are reading this documents, As an organisation we choose to be explicit in our expectations with all adults who 
come on site at the College or with adults who may have the opportunity to interact with our students.. To this 
end 
we ask that all adults read the Code of Conduct and then agree to abide by the behaviours detailed. 
We thank you in anticipation of your support with child protection at Catholic Regional College Sydenham. 
A Child Safety Code of Conduct lists behaviours that are acceptable and those that are unacceptable. It 
provides a 
high-°©-level statement of professional boundaries, ethical behaviour and acceptable and unacceptable 
relationships. 
 
When individuals are clear about behavioural expectations, they are much more likely to act appropriately with 
each 
other and with children. When everyone is educated about the Code of Conduct and the reasons why it is so 
important to uphold, the School environment becomes much more transparent and people are accountable for 
their 
behaviour. Above all, a Child Safety Code of Conduct helps to protect children from harm. 
The Code is made available to all staff, volunteers, families and students. The Child Protection Code of 
Conduct 
applies to: 
 

 all staff members, including non-°©-teaching staff and temporary or casual staff; 
 board members of Catholic Regional College Sydenham; 
 volunteers (of all types); 
 students; 
 parents and guardians; 
 third Party Contractors and service providers (including External Education Providers); 
 members of the School Council; 
 teaching students on placement at the School; and/or 
 visitors. 
  

This Child Safety Code of Conduct outlines appropriate standards of behaviour for all adults towards students. 
The 
Code serves to protect students, reduce any opportunities for abuse or harm to occur, and promote child 
safety in 
the School environment. It provides guidance on how to best support students and how to avoid or better 
manage 
difficult situations. The School reviews the Code annually. 
 
Thank you for supporting the safety of young people and for working with us to protect young people. 
Yours faithfully, 
 
Brendan J Watson OAM 
Principal 
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Our Commitment 
 
All adults at Catholic Regional College Sydenham are called upon to take responsibility for 
supporting the safety, participation, wellbeing and empowerment of children by: 
 

 Adhering to Catholic Regional College Sydenham’s child safe policy at all times and upholding Catholic Regional 
College Sydenham statement of commitment to child safety; 

 Being a positive role model to students; 

 Promoting the safety, welfare and wellbeing of students; 

 Being vigilant and proactive with regard to student safety and child protection issues; 

 Providing age appropriate supervision for students; 

 Treating everyone with respect; 

 Promoting the safety, participation and empowerment of children with a disability (for example, during 
personal care activities); 

 Promoting the cultural safety, participation and empowerment of children with culturally and/or linguistically 
diverse backgrounds (for example, by having a zero tolerance of discrimination); 

 Using positive and affirming language with students; 

 Encouraging students to ‘have a say’ and then listen to them with respect; 

 Respecting cultural, religious and political differences; 

 Providing an open, safe and supportive environment for all students to interact and socialise;; 

 Intervening when students are engaging in inappropriate bullying behaviour towards others or acting in a 
humiliating or vilifying way; 

 Taking all reasonable steps to protect children from abuse; listening and responding to the views and concerns 
of children, particularly if they are telling you that they or another child has been abused and/or are worried 
about their safety or the safety of another; 

 Promoting the cultural safety, participation and empowerment of Aboriginal children (for example, by 

 never questioning an Aboriginal child’s self‐ˇidentification); 

 Ensuring as far as practicable that adults are not left alone with a child; 

 Reporting any allegations of child abuse to Catholic Regional College Sydenham’s Child Safety Officers, the 
Director of Student Wellbeing, College Psychologist or a member of the Leadership 

 Team and ensure any allegation is to reported to the police or child protection; 

 Reporting any child safety concerns to Catholic Regional College Sydenham’s Child Safety 

 Officers, the Director of Student Wellbeing, College Psychologist or a member of the Leadership Team; 
 •  If an allegation of child abuse are made, ensure as quickly as possible that the children are safe; 
 •  Calling the police on 000 if you have immediate concerns for a student’s safety; 
 •  Respecting the privacy of students and their families and only disclose information to people who 
require it. 
 
Staff and volunteers must not: 
 •  Engage in any form of inappropriate behavior towards students or expose students to such 
behavior. 
 • Use prejudice, oppressive behavior or inappropriate language with students. 
 • Express personal views on cultures, race or sexuality in the presence of students or discriminate 
against any student based on culture, race, ethnicity or disability. 
 • Engage in open discussions of an adult nature in the presence of students. 
 • Engage in any form of sexual conduct with a student including making sexually suggestive comments 
or sharing sexually suggestive material. 
 • Engage in inappropriate or unnecessary physical conduct or behavior’s including doing things of a 
personal nature that a student can do for themselves, such as toileting or changing clothes. 
 • Engage in any form of physical violence towards a student including inappropriately rough physical 
play. 
 • Use physical means or corporal punishment to discipline or control a student. 
 • Engage in any form of behavior that has the potential to cause a student serious emotional or 
psychological harm. 
 • Develop ‘special’ relationships with students that could be seen as favoritism (for example, the 
offering of gifts or special treatment for specific students). 
 • Engage in undisclosed private meetings with a student that is not your own child. 
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 • Engage with a child or their family outside of school without the school’s leadership knowledge and/or 
consent or the school governing authority’s approval (for example, unauthorized after-ˇhours tutoring, 
private instrumental/other lessons or sport coaching); accidental contact, such as seeing people in the 
street, is appropriate 
 • Engaging in online contact with a child (including by social media, email, instant messaging etc.) or 
their family (unless necessary e.g. by providing families with E-ˇnewsletters or assisting students with their 
school work) 
 • Use any personal communication channels/device such as a personal email account 
 • Exchange personal contact details such as phone number, social networking sites or email addresses 
 • Work with children while under the influence of alcohol or illegal drugs 
 • Consume alcohol or illicit drugs at school or at school events in the presence of children. 
 • Take or publish (including online) photos, movies or recordings of a student without parental/carer 
consent. 
 • Post online any information about a student that may identify them such as: full name; age; email 
address; telephone number; residence;; school;; or details of a club or group they may attend. 
 • Put children at risk of abuse (for example, by locking doors) 
 • Ignore or disregard any suspected or disclosed child abuse. 
 
By observing these standards, you acknowledge your responsibility to immediately report any breach of 
this code to Catholic Regional College Sydenham Child Safety Officers, the Director of Student 
Wellbeing, College Psychologist or a member of the Leadership Team 
 
I agree to adhere to this Code of Conduct: 
Staff Name: 
Signature: _____________________________ 
Date: _____ / _____/ ______ 
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2019 saw the continuation and expansion of many extra-curricular programs at CRC Sydenham. The 
College’s inaugural Production of a major musical showcased the depth of talent within the 
community with the stunning performance of Les Miserables the Musical .  

The College continued to participate strongly in  

Curricular and Extracurricular activities 

A highlight for the entire Community as 2019 saw the continuation and expansion of many extra-curricular 
programs at CRC Sydenham. The College’s inaugural Production of a major musical showcased the depth of 
talent within the community with the stunning performance of Les Miserables the Musical . While this formed a 
large part of marked assessment for the Unit 3 / 4 Theatre Studies students, it also allowed the extracurricular 
involvement of many students who became part of the cast, the crew, building sets, working backstage on 
props, costumes, hair and make up. It really was an entire Community event also including student 
participation from our neighbouring primary school, Emmaus.  

Many classes conducted out of College excursions to further immerse them in subjects providing real world 
connections to the subjects being studied in classrooms. Students had the opportunity to attend University 
lectures, live theatre performances and visit with industry professionals. Students enrolled in our ACU courses 
were able to visit the campus in Melbourne City and participate in a lecture and tutorial 

Again, as in every year, all year 11 students attended their Cluster Retreat at various locations across 
Melbourne. Students left these retreats with a stronger understanding of the ways faith forms an integral part 
of their time at CRC Sydenham and how they are connected to this Community. It affords the opportunity for 
students to connect with their peers and teachers and cements the formation of new friendships and 
experiences.  

Extra Curricular involvement was also enjoyed through the College’s participation in SACCSS sport with the 
College fielding teams in swimming, cricket, boys and girls AFL, netball and basketball to name a few. CRC 
Sydenham’s commitment to diversity was also demonstrated through the active inclusion of students with 
disability in SACCSS soccer and swimming. This was perhaps best highlighted with one student entering and 
winning one of the swimming events at the SACCSS Senior Swimming Competition.  

Providing an opportunity to showcase the many and diverse talents in our College Community, students 
signed up to battle it out in our annual Talent Quest taking place each College Feast Day. Talent on display 
included everything from singing, dancing, miming and musical performance. This winning entrant in 2019 was 
a student who showcased his talent with music production and DJing, thus demonstrating the diversity and 
acceptance of conventional and less-conventional musical styles.  

More info needed for extra-curricular 
Restructuring of the Wellbeing Team 
At Catholic Regional College Sydenham, the wellbeing team worked hard in 2019 to implement many new 
processes and ideas building on the foundation of past teams. 2019 saw many role changes in leadership 
within the team which provided opportunity for fresh ideas in the Community. In 2019 the College implemented 
the use of a new Learning Management System (LMS) in SEQTA, previously having used SIMON. The use of 
this LMS allowed for a greater and more consistent flow of communication through its direct messaging 
feature, it allowed for Pastoral Care Resources to be collaborated on widely and readily shared along with the 
functionality to better track patterns of attendance and engagement through its various reporting tools. We saw 
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an increase in students engaging with support services through this medium as many students felt it was a 
private and secure way to communicate their concerns, particularly with our coordinators and psychologists.  

Senior Cluster Coordinator 
The leadership structure of the Cluster Coordinators also saw change in 2019 with a role of ‘senior cluster 
coordinator’ being created along with an Associate for each cluster. The associate role is largely administrative 
in tracking attendance and identifying trends and liaising with students, families and Home Group teachers for 
various reasons. The Senior Cluster Coordinator position acts as a mentor role to the other 5 coordinators, 
oversees the cluster associates and holds the portfolio of the Pastoral Program.  Catholic Regional College 
Sydenham’s Pastoral Program, as of the beginning of 2019, is planned an entire academic year in advance, 
by all Cluster Coordinator’s and overseen by the Senior Coordinator and Director of Community Engagement. 
The topics covered in the program are linked directly to the Resilient Youth Survey that students undertake 
each year. This allows us to identify the areas our students feel they are thriving in in their lives along with the 
areas of opportunity for growth. As such, in planning the program based on these findings, we have been able 
to target challenge areas and aim to build a College where students feel more connection to their Community 
and are able to better equip our students with the real world skills and resilience they will need post secondary 
school. Students are invited to actively participate in the planning of the program as students have voiced that 
they would like their ideas to be heard more, and this is one such way we were able to achieve this.  

Review of Behaviour Management Policy 
As a whole staff we undertook a review of our Behaviour Management policies and procedures with every staff 
member having the opportunity to  be involved in the redesigning of the College’s processes and procedures. 
Many staff felt that the system in use was not age appropriate to a seniors only College, and as such, needed 
to be reworked. The Cluster Coordinator teams collated the feedback and information from staff, made the 
appropriate amendments, with the Director of Community Engagement leading the implementation of the new 
process. As a College, we saw an increase in the engagement with this process from both staff and students 
as there was a greater focus on restorative practises rather than punitive. 

Mental Health, Wellbeing and Developmental Support 
As always, we recognised the value in the external agencies available to young people in dealing with a host 
of issues and topics. We had a focus in 2019 on healthy mental health and wellbeing practises, particularly as 
year 11 and 12 can be a particularly stressful time for students and families. Students found great worth in 
hearing from BATYR around positive mental health and the particular set of pressures often faced by young 
people in this age demographic. Glen Manton presented to students on personal strengths and goal setting 
and the need to build authentic relationships. Students took a lot from his messages including the need to 
disconnect from social media and connect in the ‘real world’. Andrew Fuller, clinical psychologist who has a 
longstanding working history with CRC Sydenham, presented not to our students, but to our parents and 
families on how they can better understand the mindset of their teenage learners and provide support to them 
at this time. In-house, our two psychologists ran a number of lunchtime workshops for concentrated groups of 
students around topics such as good sleep hygiene, coping with stress and healthy vs unhealthy social media 
use. 

Child Safety 
Catholic Regional College Sydenham is committed to providing a child safe and child friendly environment, 
where children and young people are safe and feel safe and are able to actively participate in decisions that 
affect their lives. At Catholic Regional College Sydenham we have a zero tolerance for child abuse and are 
committed to acting in children’s best interests and keeping them safe from harm. The College regards its 
child protection responsibilities with the utmost importance and as such, is committed to providing the 
necessary resources to ensure compliance with all relevant child protection laws and regulations and maintain 
a child safe culture. 
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Child Safety was again a key focus of 2019 ensuring all staff were up-to-date with the online modules and 
participating in in-house briefings on matters relating to this. It also saw the formation of a Child Safe 
Committee within the school who meets regularly to stay across any concerns within the College and also to 
communicate relevant updates and changes to staff, ensuring we are compliant with the seven Child Safe 
Standards. This committee comprises members of the wellbeing team including a psychologist and Assistant 
Principal.  

Anaphylaxis Management 
Catholic Regional College Sydenham is committed to providing a safe learning environment for all our 
students. The College recognises that it cannot achieve a completely allergen free environment. It is our 
policy:  

 To provide, as far as practicable, a safe and supportive environment in which students at risk of anaphylaxis 
can participate equally in all aspects of the student’s schooling; 

 To provide, as far as practicable, a safe and supportive environment in which students at risk of anaphylaxis 
can participate equally in all aspects of the student’s schooling; 

  To adopt the recommendations of the Guidelines where relevant to the College;  

 To raise awareness about anaphylaxis and the College’s anaphylaxis management policy in the college 
community;  

 To engage with parents/carers of each student at risk of anaphylaxis when assessing risks and developing 
risk minimisation strategies for the student; and 

  To ensure that staff have knowledge about allergies, anaphylaxis and the College’s policies and procedures 
in responding to an anaphylactic reaction. 

Anaphylaxis policies also came under review and staff engaged in completing their online anaphylaxis training 
followed with a practical assessment in how to administer an adrenaline autoinjector. Clearly labelled posters 
identifying students at risk of anaphylaxis were displayed in all key areas in the school including but not limited 
to; First Aid room, all food service areas and high-risk areas such as our bee hives.    

School Wide focus on Wellbeing 
We were successful in an application submitted to the Brimbank City Council for a Community Grant that we 
proposed to use for girls only fitness classes. Our Resilient Youth Survey Data identified this as a risk area as 
female engagement with physical activity often demises at this age. The grant was used to run female only 
fitness classes with the assistance of the trainers from our on-site gym.  

As a College we underwent an NSIT review in 2019. While the wellbeing support available in the school 
received positive feedback, it did allow us to identify a need for an increase in student voice, a streamlining of 
processes such as behaviour management and student reporting.  

Catholicity - spirituality programs, and celebrations - IANV      

Value added needs to be included in two sections of the report – Education in Faith and Student 
Wellbeing. List a broad range of activities in plain language about curricular and extra-curricular 
activities; not every activity needs to be listed.  
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Leadership & Management 
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Leadership and Management 

At Catholic Regional College Sydenham, we recognise that strategic implementation of professional learning 
is essential to ensure innovative educational experiences, teaching practices which engage students and 
improved learning outcomes and opportunities for our students.  

Expenditure and teacher participation in Professional Learning (PL) 

In 2019, Catholic Regional College Sydenham had a slight decrease in spending on staff professional learning 
from 2018 with total of $103,930 invested, exclusive of costs associated with covering staff absence whilst 
attending training. The decrease in development could be attributed to the intense at school planning which was 
required with the implementation of the new Learning Management System.  

The major focus of expenditure for development in 2019 was the implementation of the new Learning 
Management System – SEQTA, preparation for the school review and VRQA compliance Audit and the 
implementation of a new College Strategic Plan.   

100% of teaching staff attended professional learning throughout the year. These internal professional 
development sessions encompassed Religious Education Accreditation opportunities, in the form of lecture style 
sessions around the College theme and the key liturgical dates of our Catholic Calendar.  With the VRQA Audit, 
Staff training in compliance continued and this was further enhanced with the Federation engaging the services 
of a Compliance Federation Officer. The sessions included Anaphylaxis briefings, CPR Training, reporting of 
OH&S concerns, planning of excursions, child safety information, induction programs for new staff, manual 
handling and emergency procedures.  With the introduction of the Learning Management System – SEQTA, 
staff undertook sessions that included lecture style and staff driven group planning in the areas of Wellbeing, 
Learning and Teaching, Reporting and Attendance. In relation to the school review process, staff undertook 
sessions which educated them about the new process for data collection and then following the review staff 
engaged in group sessions, where they were able to participate in the development of a strategic direction for 
the College. Relative to Learning and Teaching, staff continued to focus upon practice through the feedback 
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provided through the PIVOT data and VCE Data review. Opportunities for 2019 also saw links further developed 
for staff with parish priests with training programs linked to liturgy and Eucharist being provided. 

45% of all training was undertaken in the form of external courses or conferences focused on general and 
subject specific pedagogy, student wellbeing, health and safety as well as a growing emphasis on digital learning 
and technology. Additional resources were also devoted to accreditation to teach in Catholic Schools. Other 
staff received professional learning through subject conferences and networks, seminars, cluster meetings and 
VCAA training days. The College, through Brendan Watson’s Professional association, participated in 
Australia’s VET Consortium.  

8 staff undertook further studies including Masters and Post Graduate Diploma and Certificate studies. These 
further studies focussed upon leadership development, Student Wellbeing or Accreditation. 

In this year of review, the College also undertook 2 major reviews of the College Principal and Deputy Principal.  
These reviews are undertaken periodically and provide valuable information including commendations, 
recommendations and areas for improvement.  These reviews will be provided to the staffing community for 
review.  The information presented also has provided the guidance for re-employment and contract extensions. 
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College Community 

Catholic Regional College Sydenham ascertains the satisfaction of our Community using a range of 
tools.  

Resilient Youth Survey 

For a number of years the College has work with Resilient Youth Australia so that all of our incoming Year 10 
students and current year 11 students Undertake the Resilient Youth Survey. The data from this survey is used 
to measure the areas of focus across the College when planning the pastoral program and identifying 
opportunities to increase student voice. The survey captures data connected to three areas believed essential 
ingredients for a resilient learner and life. Resilient Youth Australia calls this ‘The CPR of Resilience” – 
‘Connected Protected Respected.’ The survey measures how supported students feel from family with both 
males and female data showing that we stand 5-10% above the national average with an excess of 90% of 
students feeling they had support in a positive family relationship. Again, when students were asked to reflect 
on how well they understood themselves, that data revealed that between 50-60% of students had a good 
understanding of who they were, a 5-10% increase on the national average. Students reported they felt safe 
both in their homes and at school, however the survey revealed that online gaming is an issue particularly for 
males in year 11 and 12. Texting between 10pm/midnight and 6am is also problematic with the statistics showing 
the cohorts were 10-15% below the national average in this area, which also leads to many of our students not 
getting an average of 8 hours sleep per night. When asked how students feel about respect, both of self and 
others, the survey revealed that both cohorts sat above the national averages with 78% of year 11 males, and 
63% of year 11 females responding they felt good about themselves and 70% of year 12 males and 64% of year 
12 girls respectively.  

Community Engagement Evenings 

Engaging with our families to ensure they have the information required to support their son or daughter on their 
senior secondary education journey is paramount. At the end of each year, the College holds evenings for new 
families coming into the College (families of year 10 students) and families of students entering year 12. Families 
of students joining externally are also welcomed. These evenings are held during the Orientation and Step-Up 
Program weeks respectively. These evenings provide all families with information as well as a platform to be 
able to ask questions, clarify details and be part of their child’s final schools years. Families also have the 
opportunity to provide feedback on programs and to dialogues with any staff member. Dinner is provided by the 
College so as to create a more informal occasion where conversations can be held that will ultimately benefit 
the family and the student.  

SEQTA 

In 2019, the College implemented a new Leaning Management System (LMS) called SEQTA. The platform 
allowed for constant feedback between all parties in the learning partnership – families, students and staff. In 
2019, parents and carers logged on to SEQTA to interact with teachers, check reports and attendance or peruse 
lesson content 37 432 times. There were 222 student specific wellbeing notes entered and 4684 pastoral care 
recordings made. SMS communications were sent 13 887 times for highlighting whole school notices, important 
letters for families or attendance notifications.  
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School Performance Data Summary 
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YEARS 9 - 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 0.0% 

 

 

   

 
AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL % 

Overall average attendance  

 

 

   

 
TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 85.8% 

 

 

   

 
STAFF RETENTION RATE 

Staff Retention Rate 83.1% 
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All staff, volunteers and board members of Catholic Regional College Sydenham are required to 
observe child safe principles and expectations for appropriate behaviour towards and in the 
company of children, as noted below.  
All personnel of Catholic Regional College Sydenham are responsible for supporting the safety, 
participation, wellbeing and empowerment of children by: 
 

• behaving as a positive role model to students; 
• promoting the safety, welfare and wellbeing of students through the use of positive and affirming 

language towards students; 
• adhering to Catholic Regional College Sydenham child safe policy at all times / upholding Catholic 

Regional College Sydenham statement of commitment to child safety at all time; 
• taking all reasonable steps to protect children from abuse by being vigilant and proactive with regard 

to student safety and child protection issues; 
• treating everyone with respect; 
• listening and responding to the views and concerns of children, particularly if they are telling you 

that they or another child has been abused and/or are worried about their safety or the safety of 
another; 

• promoting the cultural safety, participation and empowerment of Aboriginal  children (for example, 
by never questioning an Aboriginal child’s self-identification); 

• promoting the cultural safety, participation and empowerment of children with culturally and/or 
linguistically diverse backgrounds (for example, by having a zero tolerance of discrimination) 

• respect cultural, religious and political differences 
• promoting the safety, participation and empowerment of children with a disability (for example, 

during personal care activities); 
• help provide an open, safe and supportive environment for all students to interact and socialise; 
• ensuring as far as practicable that adults are not left alone with a child; 
• intervene when students are engaging in inappropriate bullying behaviour towards others or acting 

in a humiliating or vilifying way; 
• reporting any breaches of this Child Safety Code of Conduct; 
• reporting any allegations of child abuse to Catholic Regional College Sydenham Child Safety 

Officers, the Director of Student Wellbeing , College Psychologist  or a member of the Leadership 
Team and ensure any allegation is to reported to the police or child protection; 

• reporting any child safety concerns to Catholic Regional College Sydenham Child Safety Officers, 
the Director of Student Wellbeing, College Psychologist or a member of the Leadership Team. 

• if an allegation of child abuse is made, ensure as quickly as possible that the child(ren) are safe 
and ensure that your legal obligations to report allegations are externally met: 

• respect the privacy of students and their families and disclose information to people who have a 
need to know 

• encouraging children to ‘have a say’ and participate in all relevant organisational activities where 
possible, especially on issues that are important to them. 
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Staff and volunteers must not: 
• develop any ‘special’ relationships with children that could be seen as favouritism (for example, 

the offering of gifts or special treatment for specific children); 
• exhibit behaviours with children which may be construed as unnecessarily physical (for example 

inappropriate sitting on laps. Sitting on laps could be appropriate sometime, for example while 
reading a storybook to a small child in an open plan area); 

• put children at risk of abuse (for example, by locking doors); 
• do things of a personal nature that a child can do for themselves, such as toileting or changing 

clothes 
• engage in open discussions of a mature or adult nature in the presence of children (for example, 

personal social activities); 
• use inappropriate language in the presence of children; 
• express personal views on cultures, race or sexuality in the presence of children; 
• discriminate against any child, including because of culture, race, ethnicity or disability; 
• have contact with a child or their family outside of our organisation without our child safety officer’s 

knowledge and/or consent (for example, no babysitting).  Accidental contact, such as seeing 
people in the street, is appropriate); 

• have any online contact with a child or their family (unless necessary, for example providing 
families with e-newsletters); and 

• ignore or disregard any suspected or disclosed child abuse. 
• Engage in any form of inappropriate behaviour towards students or expose students to such 

behaviour. 
• Use prejudice, oppressive behaviour or inappropriate language with students. 
• Express personal views on cultures, race or sexuality in the presence of students or discriminate 

against any student based on culture, race, ethnicity or disability. 
• Engage in open discussions of an adult nature in the presence of students. 
• Engage in any form of sexual conduct with a student including making sexually suggestive 

comments and sharing sexually suggestive material. 
• Engage in inappropriate or unnecessary physical conduct or behaviours including doing things of 

a personal nature that a student can do for themselves, such as toileting or changing clothes. 
• Engage in any form of physical violence towards a student including inappropriately rough 

physical play. 
• Use physical means or corporal punishment to discipline or control a student. 
• Engage in any form of behaviour that has the potential to cause a student serious emotional or 

psychological harm. 
• Develop ‘special’ relationships with students that could be seen as favouritism (for example, the 

offering of gifts or special treatment for specific students). 
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• Engage in undisclosed private meetings with a student that is not your own child. 
• Engage in meetings with a child that is not your own, outside of school hours and without 

permission from the College and the child’s parent. 
• Engage in inappropriate personal communications with a student through any medium, including 

any online contact or interactions with a student. 
• Take or publish (including online) photos, movies or recordings of a student without parental/carer 

consent. 
• Post online any information about a student that may identify them such as their: full name; age; e-

mail address; telephone number; residence; school; or details of a club or group they may attend. 
• Ignore or disregard any suspected or disclosed child abuse. 

 
 
By observing these standards you acknowledge your responsibility to immediately report any breach of 
this code to Catholic Regional College Sydenham Child Safety Officers, the Director of Student 
Wellbeing, College Psychologist  or a member of the Leadership Team. 
 
If you believe a child is at immediate risk of abuse phone 000.  
 
I agree to adhere to this Code of Conduct:  
 
 
Staff Name:  _____________________________________________ 
 
Signature:  _____________________________________________ 
 
Date:   _____/______/2019 
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