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ADDRESS 
380 Sydenham Road 

Sydenham VIC 3037 

PRINCIPAL Brendan Watson 

PARISH PRIEST Fr Maurie Cooney 

SCHOOL BOARD CHAIR 

TELEPHONE 03 9361 0000 

EMAIL principal@crcsydenham.net 

WEBSITE www.crcsydenham.net 

E NUMBER E1326 

Contact Details 
 

 
Minimum Standards Attestation 

 
I, Brendan Watson, attest that Catholic Regional College Sydenham is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 
registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 
and the Education and Training Reform Regulations 2017 (Vic), except where the school 
has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 
(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 
Managing Risk of Child Abuse in School. 

12/05/2021 

 
NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for- 
profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 

mailto:principal@crcsydenham.net
http://www.crcsydenham.net/
http://www.acnc.gov.au/
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Our College Vision 
1. Improve student engagement and outcomes across the curriculum. 

2. Foster a culture of lifelong learning by providing professional development that promotes 
teacher improvement through professional collaboration. 

3. Enhance community connectedness to the College through respectful relationships and 
sharing our Faith together. 
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Principal’s Report 
It is unlikely that any of us will forget the year that was 2020. The start of the year saw Victoria 
and NSW engulfed in bushfires the likes of which we had not experienced before. The school 
then experienced a severe and damaging flood. With the hall, Administration building, Science 
and Learning Commons all damaged from flood waters we commenced our school year with only 
partial capacity of rooms. Students were not phased though and 'rolled with the punches', an 
attribute that would be very much required for what was to come. 

The College purchased a Zoom subscription believing that during any lockdown, teachers needed 
to be present online in every class. Delivering content, answering questions, engaging the class 
was to be the norm with students not missing out on any actual time with their teachers. Not the 
norm across education but certainly what was expected at CRC Sydenham. The world wide 
pandemic tested students, families, schools and learning. I am very grateful to the staff at the 
College for their willingness to adapt and 'pivot' during the lockdowns we experienced. 

The online ANZAC Day commemoration was a credit to our student leaders. They wanted to lead 
the College in commemoration this important day and did so in respectful and fitting manner. The 
broadcast webinar was our first ever and had 1200 viewers, more than our actual school 
enrolment. This event was a test for online Masses, Assemblies and Pastoral Program. Meetings 
online became the norm alongside classes. It wasn't long though before we all realised the toll of 
spending too many hours online, staring at screens day after day. Screen free days with a school 
closure for wellbeing reasons were called and well received. 

While Victorians were locked away in their homes for the lock down to rid our State of the Corona 
Virus, the College site had a skeleton staff. In order to reopen when the call was made the site 
had to be maintained. Cleaners came in every few weeks while the maintenance team worked in 
separate parts of the site to keep the site ready to open at a day's notice. It was an opportunity to 
paint classrooms and buildings, attend to all of those small jobs inside that often were unable to 
be attended to due to classes running. A school though is only a collection of buildings, the soul 
of a school comes from the people in it each day and the school was soulless. Eerily quiet, empty. 
No laughter, lunchtime banter or the sounds of learning could be heard. 

It was a joy to behold the return of students after the first lockdown. While the majority of the 
States' senior secondary students returned to their schools, we were conscious that for most this 
meant 1/3 of a school population. At Catholic Regional College Sydenham that meant more than 
1000 people. We made the difficult and challenging decision to have VET, VCAL and VCE 
practical classes return to site and to remain with online learning for the remainder of our lessons. 
This was met with mixed reactions and understandably a group of parents did not believe this 
was the correct call to make. That was until we had a Covid outbreak at the College that resulted 
in our outbreak being recognised as a cluster with 46 infections. Some staff and parents ended 
up in hospital with a few in ICU on respirators. DHHS was overwhelmed at this stage so the staff 
of the College took on the task of contact tracing. With over 400 contacts this was a mammoth 
task. Thank you to our Office staff and the Leadership Team for all of their work. 

The return from the second lock down, a more arduous and taxing lockdown for all, was a 
welcome return. The focus soon shifted to the end of Year 12 and the rites of passage. We 
believed that we would not be able to hold the usual Year 12 graduation at St Patrick's Cathedral 
so commenced planning for a graduation evening on site at the College. We knew this had to be 
a special occasion for the Class of 2020 who had already missed out on so much. 

Graduation 2020 will be remembered as the best yet for years to come. With the stage that is 
used for Day on The Green festivals and concerts, a beautiful liturgy and the inclusion of some 
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special moments, this was a highlight for the year. Capped off with staff band singing Church on 
Fire, the Class of 2020 were treated to a spectacular with flames shooting into the air from a 
series of six flame throwers mounted above the crowd. It was truly a memorable occasion. Fitting 
though that the Class of 2020 should have the best that we could provide them given all they had 
gone through that year. 

In my final address to the class of 2020 I used a poem that had appeared in the Melbourne papers 
earlier that year. The words of the poem resonate with me to this day and I truly believe that as 
tough as 2020 may have been, the Class of 2020 were tougher. This group of students will be 
the ones to watch in years to come. They have grit and tenacity forged in a world wide pandemic, 
coming out the other side as resilient as any group that may have gone before them. May God 
look out for and after the Class of 2020. We wish them a fond farewell. God Bless. 

What if, instead of falling behind, our kids are advanced? 

What if they have more empathy, they enjoy family connection, they can be more creative and 
entertain themselves, they love to read and express themselves in writing? 

What if they enjoy the simple things, like their own backyards and balconies, sitting near a window 
in the quiet? 

What if they notice the birds and the dates and different flowers emerge and the calming renewal 
of a gentle rain shower? 

What if our kids are the ones to learn to cook, organise their space, do their laundry and help 
keep a well run home? 

What if they learn to stretch a dollar and live with less? 

What if they learn to plan shopping trips and make meals at home? 

What if they learn the difference between want and need? 

What if they learn the value of eating together as a family and finding the good in sharing the 
small delights of every day? 

What if they are the ones who place great value on our teachers and educational professionals, 
librarians, public servants and the previously invisible essential workers like truck drivers, grocers, 
cashiers, healthcare workers... just to name a few who are taking care of us right now while we 
are sheltered in place? 

What if among these children a great leader emerges who had the benefit of a slower pace and 
simpler life to truly learn what really matters in life? 

What if they are ahead? 
 
 

Brendan Watson OAM 

Principal 
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Education in Faith 
 
Goals & Intended Outcomes 
We aim to enhance community connectedness to the College through respectful relationships 
and sharing our Faith together. In achieving this broad objective, we look to: 

Overarching Goal 

• Provide opportunities for staff and students to explore a common and shared understanding 
of our Catholic faith and how this manifests through our daily interactions, our work, words 
and deeds. 

• Catholic Regional College Sydenham has a strong sense of its Catholic identity and is 
committed to living this faith so that students grow in wisdom and grace. 

Goals and Intended Outcome 

• Provide opportunities for staff and students to explore a common and shared understanding 
of our Catholic faith and how this manifests through our daily interactions, our work, words 
and deeds. 

• Enable students to grow in their relationship with God following the model of Jesus Christ; 

• Encourage the development of a prayer community; 

• Facilitate students and staff to deepen their knowledge and practices of faith; 

• Ensure that the Eucharist is the focus of the living spirit of the College and is celebrated 
throughout the year; 

• Ensure that the Eucharistic Spirit is lived each day through Cluster groups, everyday 
interactions and a collective consciousness that recognises CRC as the senior campus of a 
Federation; 

• Ensure that the fifteen identified cluster values are developed and experienced in our daily 
lives; and 

• Ensure that symbolic expressions of Catholic identity are visible in word, deed and resources. 
 
Achievements 
In 2020, despite the global pandemic, Catholic Regional College, Sydenham continued in its 
objectives in celebrating our catholicity wherever opportunities presented. 

• College Theme 

The 2020 College theme, attributed to St Catherine of Siena, 'Be who God meant you to be, and 
you will set the world on fire' called the community to action, to be Disciples of Christ. We 
unpacked this theme as a school through Scripture to anchor our actions to the Word of God. In 
St Matthew's gospel, we are called to be the light of the world, to complete good actions with 
great intentions as Christ taught in his ministry. The theme challenged us to reflect upon how 
we can contribute positively to our own communities. 

• The Mass 

As the Eucharist is at the heart of the College's spirituality, each term we celebrate the Eucharist. 
Fr Gerard Keith from Resurrection Parish celebrated the opening staff Mass and helped build 
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upon the theme that was officially launched the year prior. As a staff, we prepared our minds and 
hearts for the message of the Holy Spirit. The theme provided many opportunities to view life at 
our College through a Catholic lens in all of our actions and interactions. 

Later in February, we celebrated the opening of the new school year with Mass in our College 
hall; again, continuing the new theme and reminding the students of each person's dignity and 
worth and of the need to be ground first and foremost in faith, from which all follows. Fr Maurie 
Cooney celebrated the Mass and delivered a beautiful homily incorporating the College theme. 

In Term 2, with the COVID 19 lockdown eased, the College gathered as a community to celebrate 
the 'IGNUS' Mass, that celebrated the return to school. Ignus: Latin for fire was consistent with 
the faith theme of the College. Fr Maurie Cooney led the Mass under strict Covid-19 conditions 
to few people outdoors in 'Red Square'. The staff and students had the Mass live streamed to 
their classes. After being unable to participate in the celebration of the Eucharist over 
considerable time, staff and students were able to receive Holy Communion from different areas 
of the College. 

• Key Catholic Traditions 

Term 1 was a busy term related to our Catholic faith. Ash Wednesday was celebrated in Tutor 
groups on Wednesday 6 March 2019. The Easter Liturgy was not held, though a prayer service 
in its place was prayed online. Students led liturgies and brought non-perishable food donations 
for the people of the Philippines. We worked closely with the Holy Spirit of Freedom Community 
Philippines Ministry who coordinate and distribute the food donated by the College community. 

College Feast Day did not occur this year because of restrictions, nor did the Term 3 Mass of St 
Mary of the Cross MacKillop. Sadly, these celebrations were missed and there was clear void 
with the absence of the Mass. Despite this, we sought to proclaim and evangelise to our 
community in different ways with the use of technology. 

• Prayer Life 

Following Ash Wednesday, all of the Year 11 students went to various parts of Victoria and the 
Surf Coast regions on their annual 2-day retreats. They participated in developing the faith 
aspects of their clusters; they learned about their cluster patrons and developed their relationships 
with one another and their teachers. It was upon the completion of the Retreats that the pandemic 
hit Melbourne and we were forced into lockdown. We were unable to journey through the Lenten 
season in person together, nor were the students able to present the Annual Easter liturgy 
whereby 7 Stations of the Cross are presented to the College community. We were in uncharted 
waters which somehow reflected the Exodus story from the First Testament. 

Once the next lockdown was enforced and lasted much longer, we continued our Spiritual 
formation through regular prayers at Staff briefing, homegroup morning prayers and every 
Wednesday morning, special liturgies were organized for staff or students to gather and to pray 
together. These prayer services contained song, Scripture, reflections and blessings. In addition, 
staff and students contributed to an online chain rosary that was shared using one of the College's 
social media platforms. Though we were unable to gather in person, we made the most of the 
online community to pray and foster our Catholic faith. 

• Graduation 

When the College finally returned in Term four, we turned our attention to celebrating the 
graduation of the Year 12 students. Despite not being able to celebrate this occasion at St 
Patrick's Cathedral, we abided by COVID restrictions and had a blessing, that Fr Maurie Cooney 
presided over, and then we presented the graduating students of 2020. Though nothing can 
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substitute the celebration of the Eucharist, we aimed to make this occasion unforgettable. The 
graduation ceremony was live streamed to families in their homes. A most poignant moment was 
at dusk, when the choir sang, 'At the Cross' and each person on the soccer pitch raised their 
individual candles to the sky. This was our praise of God through song to thank the families who 
were unable to be with us to share the moment of their graduating children in person. Principal 
Brendan Watson gave a wonderful, thoughtful speech dedicating the moment to the families. 
Though we were physically distanced out on the soccer pitch, we were united under the Holy 
Spirit. 

We also maintained the practice of welcoming our new students to the College by gathering 
together with a Welcome ceremony, as well as celebrating the transition of our Year 11s into Year 
12 by beginning the transition week with a commissioning mass in which all students were 
inducted into, and invited to start the work of, Year12. Orientation Week and Step-up week 
became one. 

• Social Justice 

Our first Social Justice initiative was donating non-perishable goods to the poor people of the 
Philippines community. This was done in conjunction with the Holy Spirit of Freedom Community 
Philippines Ministry who coordinate and distribute the food donated by the College community. 

Social Justice Programs continue to form an important part of the faith life of the college. We 
commenced a new initiative at the College named 'Friyay' whereby each Friday is dedicated to 
raising awareness and funds for a social justice organization linked to the College. These days 
began well in 2020, but given the new restrictions, the Student Leadership Group was creative in 
raising awareness of such key organisations. As such, most activities were completed online, with 
messages of hope and prayerful reflections. 

The applied RE group did not travel to Timor Leste during the mid-year holidays. Despite the lack 
of travel, the College has sought to maintain the long-standing commitment to sponsor the 
educational needs of our sister school in the village of Railaco, Timor Leste. We do this to help 
give these young people options to better futures as active members of their societies. We support 
21 students at secondary level and 6 pre-service teachers at Jesuit's Secondary Teachers 
College in Dilli. 

Unfortunately, we could not continue our monthly placements at Ozanam House where staff 
volunteers served the evening meal to the residents, though the relationship was maintained with 
a view of returning to service in 2021. 

Our year concluded with the annual Ozanam and McAuley Houses Christmas appeal which 
attempts to bring dignity and respect into the lives of the poor and homeless in inner city 
Melbourne by $300 of supermarket gift vouchers to these organisations. 

Our student Social Justice and Liturgy Captains also ensured that indigenous issues, refugee and 
asylum seekers, and women's rights were kept at the forefront of the school's consciousness 
through ceremony and celebration of key memorial days throughout the year. 

• Accreditation 

There has also been an ongoing, systemic approach to assist staff in gaining accreditation to 
teach in a Catholic School and to teach Religious Education in a Catholic school. With the change 
in hours required to attain accreditation to teach in a Catholic school, many staff became 
accredited. 5 online PD's were offered to staff to maintain their accreditation at the end of 2020. 

Finally, it must be acknowledged that in the general day to day activity of the school, guided by 
the College Mission Statement and the Charter of Rights and Responsibilities, every attempt is 
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made to ensure that the Christian values of charity, respect for all individuals and justice are at 
the heart of all that we do. 

 
 

VALUE ADDED 

The 2020 year brought many challenges to our faith community at the College. At a time when 
Western society dedicates little time to faith, prayer, to the celebration of the Eucharist, I found 
that staff and students felt the absence of our Catholic rites and passages during the 2020 
COVID year when Churches were closed. 

As a school we maintained the faith through adapting to technology. The call to Christ is 
invitational to all. There was a great calling for the people of the CRC Sydenham community 
and people responded by reaching out and embracing their faith, especially during those 
uncertain times. The thought given to the celebration of the final graduation was deep and will 
remain embedded in the minds of all that experienced the power of prayer and the Holy Spirit 
descending upon our community. 

The accreditation PD offered towards staff was rejuvenated. With the changing of hours 
required to be accredited to teach in a Catholic School and the annual hours needed by 
teachers, there was an increase in participation, learning and interest in our Catholic faith. Staff 
had opportunities to contemplate their own roles working for the Church in a Catholic 
environment through ministry, proclamation and evangelisation of the Good News to our 
students. Whilst we are all at different levels of our journey as Christians, the support offered 
by the College Principal to evangelise at a local level has been immense. Staff and students 
can only grow in awareness of their relationship with our Creator God. 

Finally, it was great to see that many students responded to the opportunities on offer 
to participate in the prayer life of the College, whether it was through attending prayer services 
organised through Zoom, praying the Rosary or the beautiful reception of the Eucharist through 
the Mass. We are fortunate to have chaplains connected to our school that are willing to 
celebrate the Eucharist whenever possible. Fr Maurie Cooney, Fr Gerard Keith, Monsignor 
Charles Portelli and Fr Vincent Pham Van Long are powerful promoters of the faith to their local 
communities and this College community. 
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Learning & Teaching 
 
Goals & Intended Outcomes 
Overarching Goals 

1. Improve student engagement and outcomes across the curriculum 

2. Foster a culture of lifelong learning by providing professional development that promotes 
teacher improvement through professional collaboration 

Specific Outcomes 2020 

1. Develop and adopt a whole of College Learning and Teaching Framework using Visible 
Learning 

2. Focus on developing staff capabilities in creating and providing effective feedback using the 
formative feedback function on SEQTA 

3. Update and build capacity on the effective use of the Teaching and Learning function of 
SEQTA. Lesson structure, timelines and assessment plans. 

4. To develop a shared understanding and vocabulary of visible learning for staff and students 

5. Collect and effectively utilise qualitative data to inform teaching and learning practice using 
Visible Learning as our guiding principle. 

6. Increase the percentage of +40 study scores through the provision of after school extension 
programs. Utilise former high achieving students to mentor Salt & Light students. 

7. Use existing data to inform student career and subject planning. This will include estimated 
ATAR, reverse ATAR and Academic Testing. 

8. To develop effective learning intentions and success criteria in our pedagogy. 
 
Achievements 
2020 provided the Victorian and CRC community with extraordinary challenges. The delivery of 
VCE, VCAL and VET programs during the Covid restrictions placed great pressure on our 
learning community. Teachers, students and parents dealt with these challenges with varying 
degrees of success. Some of our students found the remote learning environment conducive to 
their particular preferred learning style. Those students that were highly motivated and self- 
directed thrived in the home learning environment. Many of our students did not respond positively 
to the prolonged second lock down both from a learning and well-being perspective. The results 
indicated below reflect this. In general, our +70 ATAR scores were in keeping with the historical 
trend, however, the <30 ATAR results indicated that students at this level really did struggle with 
the remote learning environment. Identifying these students proved more difficult than normal and 
hence the numbers of students undertaking Unscored VCE was significantly lower than the 
historical trend. 

Delivering VCAL and VET also provided teachers, trainers and students with greater than normal 
challenges give the hands on and applied nature of most of the learning that takes place in these 
classes. 

CRC Sydenham is proud of the efforts of all members of our learning community in 2020 and 
believes that the results achieved by the class of 2020 provide affirmation of this. 
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Student Learning Outcomes 

The Learning and Teaching team (Learning Enhancement Leaders) quickly and effectively 
switched their focus to supporting teachers as they moved from face to face to online learning. 
This included but is not exclusively limited to: 

Providing professional development in the provision of remote learning. 

Providing professional development in assessment of learning in the remote environment. 

Providing innovative technology solutions to student engagement. 

Developing alternative timetable structures to accommodate student engagement. 

Providing support to teachers in the remote learning environment. 

Liaising with 7 to 10 Colleges to facilitate a smooth transition program. 

The enforcement of CV19 restrictions caused educators to re-imagine the learning architecture 
provided by schools. The ability of teachers to provide meaningful learning via online platforms 
was impressive. Some students adapted positively to the online environment whilst others 
struggled to maintain engagement with their learning. This may have an impact on how we provide 
ongoing support to students with significant well-being and/or medical absences. Embedding a 
culture of supported study into the culture of the College will assisted all students in their learning. 

 
 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 29.0 

VCE Completion Rate 99.0% 

VCAL Completion Rate 83.0% 
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Student Wellbeing 
 
Goals & Intended Outcomes 
• Enhance Community Connectedness to the College through respectful relationships and 

sharing our faith together. 

• Develop a while of community strategy. 

o Consistency in using the LMS as a tool for communication 

o Upskilling in effective wellbeing practices and response times 

o A focus on preventative interventions 

o Recognition of shared responsibility for all community members 

• Provide opportunities for staff and students to explore a common and shared understanding 
of our Catholic Faith 

• Provide opportunity for this to manifest in our daily interactions, works, words and deeds 
 
Achievements 
After the school review that took place at the end of 2019, as a staff, Catholic Regional College 
embarked on 2020 with clear goals and objectives. WIth the onset of the COVID-19 pandemic, 
many staff and students found themselves in both working and learning environments they had 
never before experienced. For the time, we had to take on new challenges and solve the issues 
that arose in swiftly moving our senior College online and moving not only teaching and learning, 
but also all of our counselling and intervention models to online or phone based platforms. We 
aimed to replicate our 'real world' as much as we could online and as such, maintained our 
pastoral care curriculum, with stronger focus on staff and students joining together online to 
provide a space for students to check in and openly talk through some of the struggles they may 
have been experiencing through the lockdown period. Other ways we maintained connection to 
the College Community in 2020 included: 

• Online assemblies and celebration ceremonies 

• Virtual Mass and Liturgies 

• Telephone counselling sessions wit our psychologists 

• Telephone parent, student teacher interviews 

• Webcast concerts and talent showcases 

• Virtual study Sessions 
 
 
 

VALUE ADDED 

As a Community, we were able to pivot to online learning very swiftly, while trying to ensure 
students were still able to access curricular and extra curricular activities to maintain a sense 
of belonging and identity to the Catholic Regional College Sydenham Community. Some of 
these included: 
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STUDENT SATISFACTION 

Throughout the academic year in 2020, we made amendments to the structure of our day to 
account for the changes brought about by the pandemic, and for a long time made every effort 
to ensure the safety and wellbeing of our community was met through minimising time spent 
onsite and in classrooms. Below is a summary of the feedback from students, staff and families. 

Staff: 

Students: 

Comments from students: 

The new structure is much better and allows for our time at school to be used more efficiently. 

I really think this new timetable is beneficial. The shorter break times are better, only the 1 40 
minute one, as at breaks the students don't social distance from a students point of view and 
it's much better having the one break than two. Two is not necessary especially during this 
time. I hope you take in consideration about leaving it to 1 break. 

Having two 75 minutes back to back and only a little break in between is making me have a 
headache and I find it very hard to retain information because I cannot keep focus at all. I feel 
like it's too strenuous for students. 

The new timetable is the best thing that has happened for me. It makes it SO much easier to 
stay concentrated and motivated in class. It has honestly made this period so much less 
stressful. Students learn better with this timetable - earlier finish allows students to feel less 
stressed and have more time to balance family and school life. 

Parents: 

• Student step-a-thon 

• Virtual sports events 

• Online assemblies and celebration ceremonies 

• Virtual Mass and Liturgies 

• Telephone parent, student teacher interviews 

• Webcast concerts and talent showcases 

• Virtual study Sessions 

Thankfully, before Melbourne was moved into a heavy lockdown, as in previous years, all year 
11 students attended their Cluster Retreat at various locations across Melbourne. Students left 
these retreats with a stronger understanding of the ways faith forms an integral part of their 
time at CRC Sydenham and how they are connected to this Community. It affords the 
opportunity for students to connect with their peers and teachers and cements the formation of 
new friendships and experiences. 

Extra Curricular involvement was also enjoyed through the College's participation in SACCSS 
sport before we moved into an online learning model which put a halt on SACCSS. 
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STUDENT ATTENDANCE 
 
 

The Victorian Registration Standards (sch 4 cl 10) (CECV Guidelines ref 4.6) require that we 
must make provisions to: 

• monitor the daily attendance of each student enrolled at the College; and 

• identify any absences of a student from College including classes; and 

• follow up any unexplained absences of a student from the College or classes; and 

• notify any parent or guardian regarding a student's unsatisfactory school or class 
attendance; and 

• record information regarding a student's unsatisfactory attendance at school or classes on 
their student file. 

The Victorian Registration Standards require that we must maintain a student attendance 
register recording the attendance of students of compulsory school age (i.e. 6-17 years). An 
attendance register records any unexplained absences to ensure: 

• the care, safety and welfare of students 

• continuity of learning. 

At Catholic Regional College Sydenham, it is expected that students attend ALL classes. 
Attendance at all classes allows students to: 

• Maintain contact with the learning program, without falling behind; 

• Establish a relationship with the teacher to allow for appropriate feedback about progress; 

• Complete all forms of assessment on time and when required; and 

• Reduce stress that catching up on work may cause. 

Catholic Regional College Sydenham keeps a register of the daily attendance of all students 
at the College in electronic form - via the Learning Management System - SEQTA. The register 
of daily attendance records the following information for each student: 

• daily attendance; 

• absences; 

• reason for absence; and 

• documentation to substantiate reason for absence. 

Absence is not automatically approved and Catholic Regional College Sydenham has 
implemented the following systems and procedures in or" SWStudentAttendance_2|"der to 
follow up unexplained absences from college: 

• reviewed at Student Pathways and Community Engagement Team (SPACE) meeting, 
attended by cluster coordinators and delegates of the Principal. 

• The Cluster Associates are delegated the role of providing and summarising attendance 
data. 

• In order to approve absence students should provide documentation to support their 
absence: An absence from any class is considered to be an "unapproved absence", except 
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for the following circumstances that will allow for an "approved absence": 
• A medical certificate regarding the period of illness accompanied by a note from a 
parent/guardian is provided. 

• A statutory declaration may be used only to approve an absence due to illness for a single 
day and only if it is provided to the College on the school day following the absence. 

• The student is required to attend a School Related Activities or Excursions. 

• The parent/guardian has discussed with the Cluster Coordinator the special circumstances 
that prevent attendance (e.g. family tragedy). 

• A note from the College Counsellor is provided, stating the date and time of the 
appointment at the College that lead to the absence. 

• A meeting with the Principal or his/her nominee for school related purposes. 

• Club participation (interstate or overseas) - approved with documentation from 
association • Long term medical conditions - documentation including a support plan 
required from a medical practitioner. 

• Family holidays - Not approved 

• Funeral - 1 day for local or 3 day approval from overseas, written documentation from 
family required 

Throughout COVID-19, we aimed to keep our attendance policy as closely aligned to usual as 
possible. It was still an expectation that students were logging onto Zoom to attend their classes 
and teachers would indicate they were present (through the use of a 'learning from home' icon), 
absent or otherwise. Follow up occurred in the same manner with text messages being sent 
from SEQTA to alert parents that their student was not present in an online lesson. 
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Child Safe Standards 
 
Goals & Intended Outcomes 
Child Safety is always at the forefront of policy making and implementation when designing not 
only teaching and learning practices within the College, but across all facets. There is an 
assurance that all staff were up-to-date with the online modules and participating in in-house 
briefings on matters relating to this. In 2020, the Child Safe Committee, established in 
2019 continued to meet to stay across any concerns within the College and also to communicate 
relevant updates and changes to staff, ensuring we are compliant with the seven Child Safe 
Standards. This committee comprises members of the wellbeing team including a psychologist 
and Assistant Principal. 

As a College, we underwent an NSIT review in 2019 and we continued to build on the 
recommendations handed down at the end of this process. We identified a need for an increase 
in student voice, a more streamlined approach to behaviour management and a docs on the use 
of SEQTA to communicate in more real time formats with parents. 

Learning from home presented many challenges in monitoring student wellbeing. Student 
Pathways and Community Engagement Team (SPACE) meetings continued remotely to oversee 
the holistic development of our students, and our psychology team also came up with new and 
inventive ways to reach those students who were in need of these services. 

 
Achievements 
As a College, we continued to use the PROTECT framework as a tool to navigate through 
identifying and responding to students who were at risk. Staff receive yearly training on how to 
implement this framework and who to access in the College for guidance and support around 
mandatory reporting obligations. 

We spoke directly to the students in relation to exactly what was needed to boost motivation, 
mental and physical struggles they were experiencing online and the types of practical help that 
may benefit them. We noted the most common types of referral to wellbeing support and also the 
most common issues discussed in counselling in 2020. This information is used to guide the 
programs and initiative within the College and as a means of tracking the changing issues our 
students are facing. A summary can be found below: 

To ensure safety, all teachers hold VIT registration, visitors are signed in and out at the front office 
and where necessary for those interacting with students, they have a current working with 
children's check. Briefings addressing students safety in the areas of mandatory reporting, 
anaphylaxis and other life threatening illnesses are held throughout the year. 

Students are encouraged to use their voice in our Community. There are a number of student-led 
initiatives within the College at any given time from Friday Green fundraisers to sporting events 
to charity drives and donation collections. Social Justice is what drives us as a College, driven 
largely through the student body, through our executive students leadership group. 
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Leadership & Management 
 
Goals & Intended Outcomes 
• Improve student engagement and outcomes across the curriculum 

• Develop and adopt a whole of College Learning and Teaching Framework using Visible 
Learning 

• Foster a culture of lifelong learning by providing professional development that promotes 
teacher improvement through professional collaboration 

• Develop staff in using formative and summative feedback so as to provide more effective 
guidance to students and parents on progress and how to improve. 

• Develop the skills of middle leaders to enhance their efficacy and opportunities for career 
progression through a model of coaching and mentoring. 

• Enhance community connectedness to the College through respectful relationships and 
sharing our Faith together 

• Provide opportunities for staff and students to explore a common and shared understanding 
of our Catholic Faith and how this manifests through our daily interactions, our work, words 
and deeds. 

 
Achievements 
As a staff of Catholic Regional College, clear goals were set for 2020, after the school review 
which took place at the conclusion of 2019. The new emerging landscape, which was COVID- 
19, determined a new direction for staff and students alike. The focus of staff moved quickly to 
embracing new forms of technology, mastering the art of multitasking whilst teaching at home, 
ensuring that students' work could be authenticated and finding innovative ways of engaging 
students whilst providing adequate feedback. We collaborated remotely and I believe we 
effectively provided an education which allowed students to achieve their goals and expectations. 

While Victorians were locked away in their homes for the lock down to rid our State of the Corona 
Virus, the College site had a skeleton staff. The College purchased a Zoom subscription believing 
that during any lockdown, teachers needed to be present online in every class. Delivering content, 
answering questions, engaging the class was to be the norm with students not missing out on 
any actual time with their teachers. Not the norm across education but certainly what was 
expected at CRC Sydenham. Over time it was recognised that connecting with students online 
was not just about the learning which is required to achieve outcomes, but contact on line was 
needed to assist in maintaining connectivity to the community and doing our bit in assisting 
student wellbeing. The college conducted assemblies, liturgies and presentations online to 
engage and recognise our students. 

For staff professional development and meetings were conducted via Zoom. Many of the internal 
PDs centered around the preparation for the change in teaching and therefore Technology use 
was a major focus. Compliance requirements were still met in the area of briefings via meetings 
or webinars. 
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 
 

Description of Professional Learning undertaken in 2020 

Professional learning activities undertaken 

External PD: 

• VCE Curriculum based PD - 20 

• Learning and teaching - 95 

• VCE Examination reviews - 4 

• Synergetic / Database PD - 6 

• Timetabling - 1 

• Compliance - 1 

• Behaviour management - 1 

• Certificate IV TAE - 3 

• Sponsored study - 3 

• Mental Health First Aid - 4 

• VCAL Curriculum based - 6 

• VET curriculum based - 7 

• Professional supervision - 9 

• OH&S - 2 

• Emergency Management- 100 

• Technology - 2 

• CPR - 100 

Internal PD: 

• Technology PD (Zoom, Google Classroom, Gmail, Google Drive, Google Calendar)- 110 

• LMS Training - (Creating formative tasks, creating rubrics, Creating engaging lessons) - 
110 

• Child Safety - 135 

• Anaphylaxis - 110 

• Mandatory Reporting - 135 

• RE Accreditation - 5 sessions 

• Reading VCE Data - 80 

• Covid Infection Control - 135 



Catholic Regional College Sydenham | Sydenham 

2020 Annual Report to the School Community 19 

 

 

 
 

Number of teachers who participated in PL in 2020 80 

Average expenditure per teacher for PL $180 

 
 

TEACHER SATISFACTION 

In 2020, the Cemsis Survey was not conducted. Throughout the year staff surveys were 
conducted in relation to satisfaction relating to online learning and consultation taking place in 
relation to school wide changes that were required in relation to changes pertaining to the 
structure of the day. Teacher satisfaction may also be gauged from PIVOT surveys which were 
completed by students in relation to their motivation for learning. 

In terms of discussions surrounding a new structure of the day due to covid environment, staff 
responded by stating: 

I think it's a great structure as learning time has not been impacted and allows all staff and 
students more time to prepare and work outside of school time. Regarding homegroup, I think 
the twice-a-week session with the homegroup is a lot more effective as it now makes that time 
more valuable and hence encourages students to participate more, as opposed to previous 
homegroups where students were reluctant to participate in everyday activities. I personally 
hope this structure remains beyond this time period, and even more adjustments can be made 
for a better work/life (and study/life) balance such as remote learning days and opportunity to 
work from home during non-teaching periods. 

Being able to leave earlier allows me to be more productive at home as I prefer to work in my 
own space than on site. It also cuts almost an hour off my commute home which is often 1hr 
30mins which means I have more energy to complete tasks at home, spend time with my family 
and walk my dogs. Although there isn't enough time to go to the toilet between classes perhaps 
a 5 min crossover would allow for this, especially when you are all on with a yard duty. 

I really like the structure. The break is adequate and is supported by the earlier finish. Lack of 
Homegroup does make it hard to meet students as a Coordinator. Two H/Gs a week would be 
better if it is possible to find room for this. 

Overall I think the new structure works. With only 1 break of 40 minutes, I have found it difficult 
to fit in meetings with students, photocopying and making sure I eat lunch without getting 
indigestion. I think adding a bit more time to the lunch would be beneficial. I think with 1 short 
homegroup meeting a week and a longer lesson every second week it gives homegroup 
purpose instead of something that the students see as a waste of time every single morning- I 
think less is more. As we have been communicating with them online during the lockdown, then 
they would direct message us with problems rather than say something in front of their peers 
when they have a problem. 

In terms of the pivot data, the progression of student results from Term 1 - Term 4 is shown as 
follows: 

From the comparisons students felt an overall improvement for teachers in knowing the content 
and how to teach it as well as planning and implementing effective learning and teaching. I 
believe that this is closely related to the environments of learning between term 2 to term 4. 
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Staff satisfaction was also gathered in reaction to internal professional development sessions 
which were conducted in relation to preparation for online learning. Some of the comments 
captured included: 

ZOOM 

This session was very helpful in clarifying the positives of using Zoom as an online learning 
platform. I learnt lots about the privacy settings, how to connect participants, how to share a 
screen, the benefits of break-out rooms. 

Overall, this was a very helpful session! 

The Zoom session was extremely helpful in identifying a number of features that I did not know 
about. The video/audio aspect was great for me as a visual learner. I discovered practical ways 
to not only secure my classroom but also to enhance my classroom on the platform. I was made 
aware of the Whiteboard setting which I think would be a great edition, especially when 
engaging with students and gauging understanding. 

Informative and useful. I have since ran a zoom session with my English class and I intend to 
do the same for my VCAL class. I am finding this platform to be very beneficial. A positive result 
considering two weeks ago I didn't know what zoom was. 

SEQTA 

This was a little bit to advanced for me as new SEQTA. I would have liked to do this lesson 
collaboratively with another staff member with Q&A. SEQTA is a very powerful program and 
has been fantastic for me so far. This training session is something this I will revisit later. 

I found the SEQTA session extremely useful. The use of a range of questions (E.g. draw, write, 
attach photo) made it enjoyable, as it wasn't just a number of short answer questions. The 
videos that accompanied the content were comprehensive and instructional, making it quite 
manageable to see how the SEQTA Ed app would work. I have already started setting this up 
for Media. 

Google Classroom 

I have used Google classroom before and this PD session was good to revisit the capabilities 
for using it again. Thank you 

I have not used google classroom before so again this was very informative. Clear and easy to 
understand. I have set up google classrooms for my students and intend to use it during this 
period and beyond 

 
 
 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 89.0% 

 
 

ALL STAFF RETENTION RATE 

Staff Retention Rate 76.5% 
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TEACHER QUALIFICATIONS 

Doctorate 1.4% 

Masters 40.8% 

Graduate 35.2% 

Graduate Certificate 14.1% 

Bachelor Degree 91.5% 

Advanced Diploma 12.7% 

No Qualifications Listed 1.4% 

 
 

STAFF COMPOSITION 

Principal Class (Headcount) 2.0 

Teaching Staff (Headcount) 80.0 

Teaching Staff (FTE) 72.8 

Non-Teaching Staff (Headcount) 67.0 

Non-Teaching Staff (FTE) 59.3 

Indigenous Teaching Staff (Headcount) 0.0 
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College Community 
 
Goals & Intended Outcomes 
• Enhance Community Connectedness to the College through respectful relationships and 

sharing our faith together. 

• Develop a while of community strategy. 

• Consistency in using the LMS as a tool for communication 

• Upskilling in effective wellbeing practices and response times 

• A focus on preventative interventions 

• Recognition of shared responsibility for all community members 

• Provide opportunities for staff and students to explore a common and shared understanding 
of our Catholic Faith 

• Provide opportunity for this to manifest in our daily interactions, works, words and deeds 
 
Achievements 
After the school review that took place at the end of 2019, as a staff, Catholic Regional College 
embarked on 2020 with clear goals and objectives. WIth the onset of the COVID-19 pandemic, 
many staff and students found themselves in both working and learning environments they had 
never before experienced. For the time, we had to take on new challenges and solve the issues 
that arose in swiftly moving our senior College online and moving not only teaching and learning, 
but also all of our counselling and intervention models to online or phone based platforms. We 
aimed to replicate our 'real world' as much as we could online and as such, maintained our 
pastoral care curriculum, with stronger focus on staff and students joining together online to 
provide a space for students to check in and openly talk through some of the struggles they may 
have been experiencing through the lockdown period. Other ways we maintained connection to 
the College Community in 2020 included: 

• Online assemblies and celebration ceremonies 

• Virtual Mass and Liturgies 

• Telephone counselling sessions wit our psychologists 

• Telephone parent, student teacher interviews 

• Webcast concerts and talent showcases 

• Virtual study Sessions 
 
 
 

VALUE ADDED 

As a Community, we were able to pivot to online learning very swiftly, while trying to ensure 
students were still able to access curricular and extra curricular activities to maintain a sense 
of belonging and identity to the Catholic Regional College Sydenham Community. Some of 
these included: 
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• Student step-a-thon 

• Virtual sports events 

• Online assemblies and celebration ceremonies 

• Virtual Mass and Liturgies 

• Telephone parent, student teacher interviews 

• Webcast concerts and talent showcases 

• Virtual study Sessions 

Thankfully, before Melbourne was moved into a heavy lockdown, as in previous years, all year 
11 students attended their Cluster Retreat at various locations across Melbourne. Students left 
these retreats with a stronger understanding of the ways faith forms an integral part of their 
time at CRC Sydenham and how they are connected to this Community. It affords the 
opportunity for students to connect with their peers and teachers and cements the formation of 
new friendships and experiences. 

Extra Curricular involvement was also enjoyed through the College's participation in SACCSS 
sport before we moved into an online learning model which put a halt on SACCSS. 
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