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Faith Seeking Understanding

Vision
Catholic Regional College Sydenham 
endeavors to teach, challenge and 
transform the world through a 
Eucharistic community. Recognising  
that every dream and aspiration must 
be nurtured, we afford dignity, respect, 
care and hospitality to foster the 
revelation of every person’s place in the 
world. Our community maintains a zero 
tolerance approach to any actions or 
behaviours that are counter to seeing 
God in the faces of those we meet each 
day.

We have faith that each of us is enabled 
to seek the understanding and skills to 
realise a hope filled future.

Mission
The Catholic community of Catholic 
Regional College Sydenham nourishes 
each person’s personal relationship 
with Christ through fostering a climate 
that allows for a free response to God’s 
call to faith. Through explicitly teaching, 
living and celebrating our faith within 
a living Catholic tradition we build 
and sustain relationships based on 
Gospel values, that are life giving and 
empowering. In an environment that 
ensures the safety and well being of all 
in our community, we maintain a zero 
tolerance of any actions or behaviours 
counter to this Mission.

The culture and curriculum at the 
College inspires, enables and educates 
our community to become lifelong 
learners who are equipped to thrive 
in an ever changing world. Through 
shared leadership informed by 
compassion, fairness and justice we 
engender an understanding of respect 
for the dignity of all in our community. 
As a Catholic community, we are 
committed to working in co-operation 
and collaboration with each other as 
well as our parish.
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During 2019 the College was required to undergo a re-registration process with the Victorian Registration and Qualification 
Authority (VRQA) so as to be able to continue to operate as a school in Victoria for the ensuing 5 year period which would 
include a final re-registration and review year. At the same time Catholic Education Melbourne provided schools with a 
range of School Improvement Review options. We selected one of the most rigorous and challenging options, to use the 
National School Improvement Tool (NSIT). This involved three external reviewers spending three full days in the College 
speaking with staff, students and families as well as one of our Canonical Administrators. 

The NSIT review provided the College with a comprehensive report on our school compared with schools across Australia. 
With commendations, affirmations and recommendations the final report provided a roadmap for improvement with the 
advice that the College should focus on a few key elements rather than try to achieve all aspects over the next 4 year 
period. 

Staff and students were consulted on the various strategies and projects that would form the work we were to undertake 
for the quadrennium. This document is the culmination of the review and the subsequent period of consultation. Each of 
the improvement strategies have been identified by benchmarking our school against other schools across Australia by 
trained reviewers. 

This is a four year journey that all staff have committed to be a part of as we work together to engage our students 
and ultimately continue to do all we are able to  improve our students’ outcomes. We are excited at the prospect of 
implementing this plan and look forward to celebrating the milestones along the way as we acquit this, our plan for our 
College. 

St Anselm wrote that in order to understand we must first have faith and in order to have faith we must first understand. 
We are excited to have commenced this journey of discovery and understanding. I invite you to join us as we seek to 
understand, learn, teach, and share together having faith that as a community, with Holy Spirit, we have been guided to this 
point in order that we may continue to build the Kingdom of God at Catholic Regional College Sydenham.

God Bless,

Yours Faithfully 

Brendan J Watson – Principal 

Our Plan

This is a four year journey that all 
staff have committed to be a part of 
as we work together to engage our 
students and ultimately continue to 
do all we are able to  improve our 
students’ outcomes.
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About the College
Every Student Every Pathway

Catholic Regional College Sydenham was established in 1982 by the Parishes of the area. Catholic Regional College St 
Albans and Melton had already been established when the parishioners agreed that a senior school was needed to provide 
specialist facilities for Year 11 and 12 students. The land was purchased in 1980. Catholic Regional College North Keilor 
was already being planned so the planning committee for Sydenham joined them and the two schools were developed 
then built together. 

Almost forty years later and nearly 25,000 graduates, Catholic Regional College Sydenham offers a unique and renowned 
education that affords every student, every pathway. This catchphrase has become our mantra because it is what we 
strive to achieve each and every day in order that we serve our students well. 

The hope that Catholic Regional College Sydenham would be a specialist senior school with specialist teachers, courses 
and facilities with a distinctly Catholic setting was a bold concept for its time. Today, we offer the two Victorian senior 
secondary certificates, The Victorian Certificate of Education (VCE) and the Victorian Certificate of applied Learning (VCAL) 
together with one of the largest Vocational Education and Training (VET) offerings of any school in Australia. We are proud 
of the fact that all pathways are valued. 

Doctor, plumber, teacher, chef, picture framer, engineer, carpenter, nurse, electrician or lawyer – no matter the chosen 
pathway, we seek to respect students’ hopes dreams and aspirations then work with them to achieve them. Catholic 
Regional College Sydenham is a dynamic learning environment that has become a hub for Vocational Education and 
Training. While our VET courses are offered to our students at no additional fee, we also have up to 700 students a 
week from other Catholic, Government and Independent schools who come to us to undertake one of our courses. The 
Federation of Catholic Regional College also accesses the myriad of courses we offer. Year 10 students come on site on 
Wednesdays so that they have the opportunity to commence their senior secondary journey on site at Sydenham in the 
year before they join us full time. 

Our Strategic Plan seeks to build upon the wonderful work of the past and to continue to live up to what those original 
parishioners initially dreamed Catholic Regional College Sydenham might become. We continue to work to provide the 
very best  for our students and to ensure they have every opportunity afforded to them in order that Every Student Every 
Pathway is lived out every day. 
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Faith seeking Understanding 

St Anselm was a Priest who became a Bishop in the Catholic Church. A theologian and philosopher, St Anselm wrote the 
seminal document known as the Proslogium in which he proclaimed that in order to have faith you must first have an 
understanding and in order to understand you must first have Faith. The concept seems baffling but in reality speak of the 
journey of faith that each of us must traverse in order to be a Christian. When the College was established in 1982, it was 
St Anselm’s phrase of Faith Seeking Understanding that was chosen as the College motto. It was selected as it is most 
appropriate for young adults who may be questioning, exploring and trying to understand their Faith. 

The term Faith seeking Understanding very much summarises that development of children through adolescents to 
adulthood. Many would say that finding out who you are is a lifelong process just as Faith is a lifelong process and that 
life is what happens in between. Our Faith and our relationship with God is constantly evolving. It is a personal relationship 
and one that is different for every person, changing throughout our lives. 

St Anselm was a scholar and a big thinker. He asked the hard questions and challenged the Church as well as the faithful. 
He explored what it meant to be Christian in the same manner that we, as a Catholic school, want our students to think, to 
explore and to question. It is through a process of discernment and encounter that our Faith is deepend and strengthened. 

This plan is very much a plan for a Catholic School where the teachings of Jesus Christ together with the Gospel Values 
are lived out each and every day in our encounters with one another. This plan recognises the very Catholic and Churched 
community that the College serves. We wish to continue the rich tradition that has been established at the College for 
liturgical celebrations, social justice and gathering at the Lord’s table together with the partnership that the College enjoys 
with the Parish Priests and the Parishes of the area. 

According to the Catholic Church, first and foremost a Catholic school must be a great school. A Great school where Jesus 
is present, where the word of God is listened to and lived out in the actions of all in the College community. This is what 
drives our plan. To continue to be a great school that openly proclaims and evangelises its Catholicity. 

We are CATHOLIC.

We are Catholic Regional College Sydenham 

We are a great school and we will continue to work hard to ensure we remain a great Catholic school.

Sharing our Faith
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Formative and 
Summative Feedback

Visible Learning

Catholic Regional College Sydenham is 
committed to a continual improvement 
cycle. To that end we have identified 
through evaluation of student feedback 
a need to improve the engagement 
of students in the learning and 
teaching program. Senior education, 
in particular, can be content and 
assessment driven and it is important 
that we reflect on the impact that this 
can have on student engagement.

Central to the notion of visible learning 
at CRC Sydenham are the following 
questions:

-  To what extent does data and 
evidence drive practice within the 
school?

-  What do we know about the impact 
we are having on all of our learners?

-  How is the feedback that we provide 
impacting on student understanding?

-  How can the College utilise 
the capabilities of its Learning 
Management System (SEQTA) to 
improve the quality of feedback 
provided to students?

In 2020 the College will begin a 
three-year process to ensure that our 
teachers are provided with consistent 
and quality professional development 
that will ensure that positive impact 
on student learning. Key indicators of 
successful implementation of visible 
learning at our school will include:

-  Enhanced visibility into school 
performance and improved decision-
making based on evidence.

-  Inspired and passionate teaching 
based on a clear understanding of 
what works best for raising student 
achievement.

-  Increased student attendance, 
engagement, retention, progress and 
achievement.

Linked to the notion of Visible Learning 
is the capability of teachers, students 
and parents to utilise the capabilities 
of the learning management system 
(SEQTA) to provide authentic and valid 
assessment and feedback. 

Key indicators of success

1.  Real time reporting and feedback to 
parents, students and staff by end of 
semester 1, 2021.

2.  Identify and support early 
adopters to become mentors to 
model utilising SEQTA to provide 
assessment tasks, rubrics and 
feedback by semester 2, 2020.

3.  Staff development over the second 
semester of 2020 in the use of:

• SEQTA to post assessment tasks

• SEQTA to create rubrics

• SEQTA to provide feedback

• Creation of Formative Tasks for S/N 
and / or marks

• SEQTA to ensure students are 
reflecting on their work prior to 
submission

• SEQTA to ensure authentication via 
turn-it-in. 

• Utilising VCAA resources to inform 

rubrics and feedback

• Creating a language of feedback and 
what constitutes feedback. (That is 
manageable and achievable).

• Student profiles to contain rich data 
that is updating regularly.

• Each class to have a minimum of 3 
formative tasks posted on SEQTA 
per semester in addition to the 
Summative tasks mandated by 
VCAA.

Finally, the College will continue to 
develop its Learning and Teaching 
framework in order for it to align with 
our implementation of visible learning. 
This will include an evaluation and 
refinement of our current instructional 
model.

For teachers to be able to regularly evaluate 
their impact in the classroom and adjust their 
teaching methodology in response to what 
they see, the classroom needs to be made 
visible. The concept of seeing clearly what 
teachers are teaching and what students are 
learning is known as Visible Learning

visibleclassroom.com
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Instructional 
Model

Teaching and Learning

Learning is...

Learning is... Teaching is...

Teachers are...Learners are...

Teaching is... Learners are... Teachers are...
• both visible and purposeful 

where students are driven 
to achieve their goals and 
vocational endeavours

• a transformative process which 
encourages independence and is 
conscious of thinking

• rigorous and requires courage, 
commitment and dedication to 
achieve success

• a culture that embraces 
mistakes, uses constructive 
feedback and disappointments 
in order to build resilience

• knowledge development and 
self awareness through problem 
solving

• both visible and purposeful 
where students are driven 
to achieve their goals and 
vocational endeavours 

• a transformative process 
which encourages 
independence and is 
conscious of thinking

• rigorous and requires 
courage, commitment 
and dedication to achieve 
success 

• a culture that embraces 
mistakes, uses 
constructive feedback and 
disappointments in order 
to build resilience

• knowledge development 
and self-awareness 
through problem-solving

• educating and developing 
the mind, soul and heart of 
the human person

• deeply reflective and 
meaningful that endeavours 
to be relevant and current in 
pedagogical practices 

• highly situational and 
responds to the diversity of 
learners in order to enhance 
their potential

• a relational dialogue with 
students, families and 
colleagues that endeavours 
to act in the best interest of 
the young person 

• an exchange of meaningful 
and constructive feedback 
aimed at improving learning 
and personal outcomes

• leaders of knowledge who 
seek feedback, collaborate 
with colleagues and set 
professional goals and 
standards

• highly adaptive practitioners 
who create safe, supportive 
and inclusive environments 
that are conducive to learning  

• inspiring mentors who spark 
curiosity in order to challenge 
and set high expectations, 
whilst also recognising talents 
and harnessing the potential 
of individuals

• highly relational and nurturing 
authentic witnesses to the 
Good News of the Gospel, 
whilst inspiring others to 
become advocates of social 
change in the world 

• active participants who are 
highly engaged and willing 
to collaborate with others 

• critical thinkers and 
effective communicators 
who take ownership of their 
own learning 

• independent in their 
own learning journey, 
recognising that they have 
unique talents and skills 

• aspire to be agents 
of change in their 
communities by 
demonstrating curiosity, 
self-motivation and 
confidence

• educating and developing the 
mind, soul and heart of the 
human person

• deeply reflective and meaningful 
that endeavours to be relevant 
and current in pedagogical 
practices

• highly situational and responds 
to the diversity of learners in 
order to enhance their potential

• a relational dialogue with 
students, families and collegues 
that endeavours to act in the 
best interest of the young person

• an exchange of meaningful and 
constructive feedback aimed at 
improving learning and personal 
outcomes

• active participants who are 
highly engaged and willing to 
collaborate with others

• critical thinkers and effective 
communicators who take 
ownership of their own learning

• independent in their own 
learning journey, recognising 
that they have unique talents 
and skills

• aspire to be agents of change 
in their communities by 
demonstrating curiosity, self 
motivation and confidence

• leaders of knowledge who seek 
feedback, collaborate with 
colleagues and set professional 
goals and standards

• highly adaptive practioners 
who create safe, supportive and 
inclusive environments that are 
conducive to learning

• inspiring mentors who spark 
curiosity in order to challenge and 
set high expectations, whilst also 
recognising talents and harnessing 
the potential of individuals

• highly relational and nurturing 
authentic witnesses to the 
Good News of the Gospel, whilst 
inspiring the others to become 
advocates of social change in the 
world

Every Student, Every Pathway

• visible and purposeful
• a transformative process
• a culture that embraces 

mistakes
• problem-solving
• rigorous

• the development of the 
mind, soul and heart

• an exchange
• highly situational
• a relational dialogue
• reflective and meaningful

• leaders of knowledge
• authentic witnesses
• highly adaptive
• inspiring mentors

• highly engaged
• critical thinkers and 

effective communicators
• independent
• agents of change
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Student Engagement 

Cluster System

Typically students only spend two years at Catholic Regional College Sydenham so half the cohort is new every year. 
Therefore, we work to establish a connection from the outset to ensure students feel a part of the Community they are 
entering. The College is divided using a CLuster System whereby each student is assigned a Cluster, each six being 
overseen by a Cluster Coordinator and a Cluster Associate. These groupings allow connections to be established on a 
smaller level with peers and staff within each Cluster. The Coordinator’s are charged with the responsibility for each of 
their student’s learning pathway and wellbeing whilst at the College. 

SPICES 

SPICES represents the specific areas of personal growth that all educational activities should be helping to develop. 
Spiritual, physical, intellectual, character, emotional and social. By providing activities which develop these six categories, 
we should offer to the students a well-rounded programme to help them develop all aspects of their personality. The 
intended result is well rounded, responsible citizens of the world.

Whilst at Catholic Regional College Sydenham, students should be able to progress in these areas through taking part 
in a challenging programme of subject offerings and extra as well as co-curricular activities. This development for each 
student is a personal journey, which is completed in a way which suits their own abilities, interests and circumstances.

Restorative Practices

Catholic Regional College Sydenham is committed to helping students navigate the many pressures that face them as 
they enter later adolescence and the senior school years.   To this end, we continue to develop policies and practices 
which seek to increase the resilience, social and emotional competence and self esteem of our young people. To help 
us, we have an ongoing professional relationship with renowned clinical psychologist Andrew Fuller. As a specialist in 
child and adolescent psychology, Mr Fuller provides insight into how the teenage brain functions, and offers strategies to 
assist teachers and parents raise confident and resilient young people. We also incorporate Mr Fuller’s message about the 
importance of building positive relationships through our cluster system, pastoral program and approach to restorative 
practices. 

Student Engagement
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21st Century Skills 

We can no longer delay investing in the 
future of young Australians. For the 
first time, big data analysis shows us 
that the New Work Order is here.

Emerging from the Foundation for 
Young Australians are a series of 
reports that strive to understand and 
highlight the economic and social 
conditions affecting young people 
today and into the future. The reports 
endeavour to chart a course for how 
we best prepare young people to 
drive economic and social progress in 
decades to come.

The New Work Order report confirmed 
that Australia is in the midst of a 
significant disruption occurring in 
the workplace since the industrial 
revolution, more importantly how we 
respond has substantial implications 
for the next generation. The movement 
in both local and global economies 
are creating new opportunities for 
our industries and our way of life, and 
whilst the challenges that lay ahead 
will be significant, a failure to act will 
see our nation left behind.

Our greatest resource are the 4.3 
million young Australians, who will 
inherit the outcome of the decisions we 
make today and will have to navigate 
a future that we can’t yet clearly 
describe. The ability and opportunities 
for our youth population to contribute 
to and shape our economy will be 
crucial in delivering a quality of life for 
all of us.

The New Basics report highlights the 
growing demands from employers 
for youth workers to have what is 

called, enterprise skills. These are 
skills that are considered to be 
transferable, allowing young people 
to be enterprising so that they can 
adapt to the complexity that will be 
associated with the careers that will 
emerge across a range of industries 
and professions. They include problem 
solving, communication, teamwork, 
critical thinking, creativity, presentation 
skills, financial and digital literacy – 
different to the technical skills which 
are specific to particular tasks or roles 
within industry.

Further, The New Basics report has 
found that the demand for these skills 
is on the rise – the demand for the 
enterprise skills identified in the so-
called jobs of the future is 70% more 
than jobs of the past. Jobs that need 
enterprise skills also pay more. These 
findings demand action to build the 
skills of the next generation. 

A close to a third of Australian 15 
year-olds have low proficiency in both 
financial literacy and problem solving 
as well as a quarter demonstrating 
low proficiency in digital literacy. To 
ensure students across Australia are 
developing these skills inside and 
outside the classroom. A call for a 
national enterprise skill strategy would 
include:

• Begin early in primary school and 
build consistently, year on year, 
throughout high school 

• Be provided in ways that young 
people want to learn: through 
experience, immersion and with 
peers 

• Provide accurate information and 
exposure about where future jobs 
will exist and the skills to craft and 
navigate multiple careers 

• Engage students, schools, industry 
and parents in codesigning 
opportunities in and outside the 
classroom. 

We need all young Australians to 
learn the skills to be digitally-literate, 
financially-savvy, innovative and 
adaptable and help them navigate 
complex careers of the future and 
thrive in every aspect of their lives. The 
decisions we make today will have a 
true impact on the future of our nation. 
It truly is time to invest in Australia’s 
future through our young people.

We can no longer delay 
investing in the future of young 
Australians. For the first time, 
big data analysis shows us that 
the New Work Order is here.
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Enterprise skills 
are transferable skills required in many jobs. They include:

Problem solving

Creativity

Financial literacy

Digital literacy

Critical thinking

Presentation skills

Communications

Teamwork

The demand for 
enterprise skills 
is on the rise

The trend is 
here to stay

Wages are higher for 
young job-seekers with 
enterprising skills

...as observed in earlycareer job ads over the past 3 years 

25%

65%

Creativity

212%

Digital
literacy

158%

Critical
thinking

Presentation
skills

...as compared with similar earlycareer job ads that don’t request 
these skills. 

Digital
literacy

pay
$8,648

more

Presentation
skills

pay
$8,853

more

Problem
solving

pay
$7,745

more

JOBS OF THE PAST

JOBS OF THE FUTURE

70%
Jobs of the future demand enterprise skills

more than jobs of the past

OVERVIEW

fya.org.au 4 fya.org.au 5

This report uses big data to understand what employers want from young people:

• The data was collected from more than 6000 websites, from which 4.2 million unique job advertisements were 
retrieved over the past three years. 

• Duplicated job advertisements were removed to ensure no job was double counted.

• From each posting, approximately 50 fields of information were extracted, including data 
about job title, occupation, industry, skill requirements, education requirements, salary, and 
experience required. 

• Skills were standardised from a range of synonymous words used in job postings. 

For technical information on this data please contact AlphaBeta. 

Problem solving                         Communication skills                         Digital literacy                    Teamwork

  Presentation skills                         Critical thinking                   Creativity                      Financial literacy

What are “enterprise skills?”

By contrast, technical skills are often specific to a particular task, role or industry. 
Technical skills include qualifications such as licences, certificates or degrees but also 
include skills acquired on-the-job that are specific to a role or industry. 

Such skills may include surgical procedures if you are a veterinarian, hair styling techniques 
if you are a hairdresser, or Javascript if you are a computer programmer. 

What are “technical skills?” 

Using big data

Enterprise skills are transferable skills that enable young people to engage with a complex 
world and navigate the challenges they will inherit.

Enterprise skills are not just for entrepreneurs; they are skills that are required in many jobs. 
They have been found to be a powerful predictor of long term job success. 

Skills classified as enterprise skills include:

The terms used to describe these skills vary across different contexts: sometimes called generic, soft, or 21st century 
skills. However, the meaning is clear: a set of skills and characteristics that enable young people to confront the 
challenges of change and navigate a complex future.  

SETTING THE SCENE...
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Use of data

An important component of the improvement cycle is the utilisation of data to enhance student performance and 
outcomes. The College utilises a significant amount of data and is committed to evidence-based decision making based 
on effective use of data. The following summarises the medium-term vision for effective data utilisation:

Continue to use VCE data from both VASS and Carmel Richardson so that individual teachers, faculties and whole school 
improvement is driven by data. Feedback through longitudinal data analysis provides the College with quantitative goals 
with regard to:

• 90+ ATAR scores

• 40+ study scores

• Value added data from individual and subject based results.

• Senior VCAL certificate completion

• Numbers of Cert II and Cert III completions

In 2020 the College appointed a Learning Enhancement Leader whose main role is to improve the use of data. This 
includes the following key issues.

• Learning Area Convenors will focus on specific subject data and improvement and will map progress through results and 
reflection. 

• A Data Governance Policy will be implemented.

• Visible Learning data will inform Pastoral Care (student self-efficacy) and support the Learning and Teaching program.  

• SEQTA Analyse to develop specific reports for growth in outcomes as well as wellbeing reports.

• Rubrics related to a subject specific developmental framework for formative assessment to identify Zone of Proximal 
Development.  This will inform Visible Learning practise in the Learning Areas.

• Use collated data from previous years to examine trends across the years and what impact they are having how to 
address them.

• Academic Testing Data will

°  identify trends (links to known deficient in English)

°  be used for specific subject correlation – Literature, English Language, Specialist Maths etc. 

°  Learning Areas will review overall data and become aware of specifics. 
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Effective Communication 

Communication between school and 
home is a critical aspect in educating 
young people. Families are the first 
educators of their children and they 
continue to influence their children’s 
learning and development during the 
school years and long afterwards. 
Schools have an important responsibility 
in helping to nurture and teach future 
generations and families trust schools 
to provide educational foundations for 
their children’s future. At the same time, 
schools need to recognise the primary 
role of the family in education. This 
is why it is important for families and 
schools to work together in partnership. 

Research demonstrates that effective 
schools have high levels of parental 
and community involvement. This 
involvement is strongly related to 
improved student learning, attendance 
and behaviour. Family involvement can 
have a major impact on student learning, 
regardless of the social or cultural 
background of the family. 

Family involvement in schools is 
therefore central to high quality education 
and is part of the core business of 
schools. In the end, the College and our 
families all want the same outcome – for 
young people to be happy, healthy and 
hopeful for the future with a pathway 
that will provide fulfillment as they leave 
school and enter the world as a young 
adult. 

The key to achieving such outcomes is 
communication. Families want to know 
what is happening at school, about how 
their child is progressing and how they 

can assist. The school wishes to engage 
parents and know that we are working in 
partnership to achieve the best outcome 
for each and every student. The College 
will undertake a review of the platforms 
we use to communicate with parents. A 
shift away from the printed fortnightly 
newsletter to timely information shared 
with all families via our Learning 
Management System (LMS) – SEQTA is 
one such example. Digital platforms such 
as a digital magazine will be explored. 
Such a platform would allow the College 
to share a variety of content in addition to 
the printed word. Video will be explored 
with video updates being shared with 
families about significant undertakings.

We recognise that many of our families 
speak a language other than English at 
home. The College will work to develop 
a strategy that would see us share 
information with families in a range of 
languages. It will be important to identify 
the main languages we will need to 
focus on in such an effort as we could 
achieve English with potentially two other 
languages well or could try to achieve 
a greater number and the result could 
be quite poor. This plan would see the 
College embark on an undertaking of 
having materials available to families in 
Vietnamese and Dinka (for the initial 2 
year period).  

In addition to the whole of community 
information that is shared via the 
traditional newsletter, that will now be 
available via an online magazine, it is 
intended that our social media presence 
will be grown. Across a range of social 

media platforms, the College will work 
to share the life of the College with 
families. Live web broadcasts of College 
Assemblies and Masses will be a focus. 

Using our Youtube Channel, the 
College intends to develop content for 
current and prospective students and 
their families. Virtual Tours, course 
information and webinars where families 
can ask questions of staff during 
subject selection time will be a focus. 
We recognise that all families are busy 
and that life is becoming increasingly 
busier. Providing opportunities whereby 
families can access information easily 
and staff so as to ask questions in a 
timely manner is key to ensuring that 
each family can engage with the College 
in order to support their child over the two 
year journey through senior secondary 
education. 

Every Student Every Pathway means 
that as a College we provide tailor made, 
individualised programs for each and 
every one of our students. Every program 
will be built around the student’s chosen 
pathway with opportunities for families 
to meet with experienced professional 
staff who can provide advice, support and 
guidance along the way. The journey we 
embark on together with each student 
must be one where the family and the 
College are working collaboratively and 
sharing information so that each may do 
all they are able to support the individual 
young person on the road to graduation 
and a hope filled future beyond their time 
at Catholic Regional College Sydenham. 

Every Student Every Pathway means 
that as a College we provide tailor 
made, individualised programs for 
each and every one of our students. 
Every program will be built around 
the student’s chosen pathway with 
opportunities for families to meet 
with experienced professional staff 
who can provide advice, support and 
guidance along the way.
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Staff Coaching and Mentoring

The term ‘Coaching’ in education has 
been used in a variety of contexts and 
the term has often been interchanged 
with ‘mentoring’ when placed in variety of 
relationships within the school setting. 

The Hay Group in working with AITSL in 
2013, have worked to provide definitions 
of key terminology of coaching and 
mentoring within the school setting.

When investigating key models of 
mentoring and coaching, we contextualise 
the purpose around some central themes: 

1.  Centre on the teacher as learner, in the 
broader context of ultimately improving 
student outcomes

2.  Recognise that coaching involves a 
teacher going through a process of 
change

3. Integrate adult learning principles

4.  Identify a goal or future state to move 
towards, which should be based on a 
shared understanding of what good 
teaching looks like

5.  Proceed through learner-led exploration 
of issues to build capacity, rather than 
counselling, mentoring or teaching by 
instruction

6.  Take a systematic approach which 
provides a frame for the conversation, 
while maintaining flexibility

7.  Be seen as a continuous, collaborative 
process, not a one-off conversation

(Coaching Environmental Scan, Hay 
Group 2013, AITSL, p.4)

At Catholic Regional College Sydenham, 
we aim through a rigorous Coaching 
and Mentoring Program to ensure that 
there is a continuous improvement cycle 
for staff which focuses upon primarily 
improved outcomes for students but 
also the professional growth and 
development of staff to enhance their 
capacity as educators and improve their 
future outcomes and knowledge of the 
educational landscape. 

The school, over a number of years 
has been guided by Catholic Education 
Melbourne in ensuring that the process 
of Coaching through the Annual Meeting 
Review Process, which is undertaken for 
all teaching staff, with an opportunity 
for Support staff to also take part.  New 
staff are also provided an opportunity 
to complete coaching through new 
staff observations and focus upon 
their practice within the classroom.  
Over previous years, the College has 

implemented PLCs/COPs which have 
worked to teach particular skills to 
improve outcomes for staff.  A mentoring 
process has also been established for 
new staff to the college and also in their 
roles so that school context knowledge 
can be imparted for improvement 
processes.  Experienced Level 2 staff 
are also provided an opportunity to 
mentor training teachers and impart 
their expertise around teaching, learning, 
wellbeing and organisational structures.

Moving forward with our new Quadrennial 
Plan, the College’s focus is upon 
formalising mentoring, coaching, 
instruction and counselling through the 
implementation of a continuous cycle of 
improvement. This cycle, while working 
within our current structures of ARMs 
and new staff induction, will also be 
pivotal in the implementation of a new 
Learning and Teaching Framework in 
assisting staff to improve their practice 
to enhance teaching outcomes. This 
process will be highly collaborative 
with the incorporation of Data collected 
through peer observation and collegial 
conversations to improve overall teaching 
practice. The new mentoring and 
coaching model will also be implemented 
to work with emerging leaders in their 
roles to enhance opportunities and 
development in the sphere of leadership 
within the Catholic School. This process 
will be based around the GROW model 
to create goals based on data and then 
implement improvement strategies which 
are designed in collaboration with leaders 
to  aid in the direction of individual and 
school improvement. 

Coaching and 
Mentoring

Figure 1

Mentoring
Working with an  

expert and gaining 
from their knowledge 

and experience

Counselling
Uncovers  

problems and 
difficulties

Teaching by 
instruction

teaches  
particular  

skills

Coaching
Encourages,  

stretches and  
pushes others to  

take responsibility for 
their development,  

set goals, take action  
and grow

Moving forward with our new 
Quadrennial Plan, the College’s 
focus is upon formalising mentoring, 
coaching, instruction and counselling 
through the implementation of a 
continuous cycle of improvement. 



1. Improve student engagement and 
outcomes across the curriculum

2. Foster a culture of lifelong learning 
by providing professional development 
that promotes teacher improvement 
through professional collaboration

3. Enhance community connected-
ness to the College through respectful 
relationships and sharing our Faith 
together

1.1 Develop and adopt a whole of 
College Learning and Teaching Frame-
work using  Visible Learning.

2.1 Develop staff in using formative 
and summative feedback so as to 
provide more effective guidance to  
students and parents on progress and 
how to improve.

3.1 Develop a whole of school  
approach to how we work 
collaboratively as staff and students 
to enhance student engagement and 
outcomes. A restorative practices 
model will be introduced with training 
for all staff over a three year period. 

• Learning Enhancement Group (LEG)
• LT: AP – Learning and Pedagogy

• Curriculum Team (LAC&LEL)
• Director of Pathways

• Wellbeing /  SPACE Group
• AP – Wellbeing and Resilience

1.2 Re-introduce the Instructional 
Model including the aspects of Teach-
er Directed, Student Collaboration, 
Student Directed Model through:
- Beginning of lesson
- Presentation
- Guided practice
- Independent practice
- Review

2.2 Use existing and emerging data 
sources to analyse student learning 
profiles so as to inform and develop 
methods of differentiated teaching 
practice. 

3.2 Develop a whole of community 
communication strategy that details 
the platforms used for communication, 
how they will be used and identifies 
purpose, effective practices, response 
times and responsibilities of all in the 
community.

• Learning Enhancement Group (LEG)
• LT: AP – Learning and Pedagogy

• Learning Enhancement Leader – 
SWANs
• AP – Wellbeing and Resilience

• Learning Enhancement Leader: Com-
munity
• Principal 

1.3 Develop a shared understanding 
of skills within the senior secondary 
curriculum, auditing learning areas and 
developing ways to incorporate these 
so that students and parents can see 
explicit links between school where 
skills are developed, and the workplace 
where they are to be used.

2.3 Develop the skills of middle leaders 
to enhance their efficacy and opportu-
nities for career progression through a 
model of coaching and mentoring.

3.3 Provide opportunities for staff and 
students to explore a common and 
shared understanding of our Catholic 
Faith and how this manifests through 
our daily interactions, our work, words 
and deeds.

• Learning Area Convenor Group
• Director of Pathways

• Deputy Principal – Staff
• Principal 

• Director Faith and Mission
• Principal


